
 

 

  
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE  
HOLY SPIRIT ROMAN CATHOLIC SEPARATE SCHOOL DIVISION, HELD AT THE  
ST. BASIL CATHOLIC EDUCATION CENTRE ON WEDNESDAY, FEBRUARY 25, 2026, 
COMMENCING AT 3:00 P.M. 

  
Present 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regrets 

 
BOARD 
Board Chair    Linda Ellefson  
Vice Chair     Roisin Gibb       
Trustee      Tricia Doherty    
Trustee     Kevin Kinahan     
Trustee     Thomas Machacek  
Trustee     Carmen Mombourquette   
Trustee     Cheralan O'Donnell   
Trustee     Bob Spitzig   
 
ADMINISTRATION 
Superintendent of Schools    Chantel Axani   
Deputy Superintendent   Anthea Boras    
Secretary-Treasurer    Amanda Lindemann  
Associate Superintendent   Aaron Skretting  
Recording Secretary   Rhonda Kawa 
 
Trustee      Blake Dolan    

 
CALL TO ORDER 
OPENING PRAYER 

 
 

 
Board Chair Linda Ellefson called the February 25, 2026, Regular Board Meeting to order at 
3:00 p.m. Vice Chair Roisin Gibb acknowledged that the land on which we stand is the 
traditional territories of the Blackfoot Nations and the people of the Treaty 7 region in southern 
Alberta. Trustee Carmen Mombourquette led in prayer provided by a student from Catholic 
Central High School. 

 
Approval of Agenda 

 

 
10902/0226 

Roisin Gibb  

 
M/C That the agenda for the February 25, 2026, Board Meeting be approved, as 

amended. 
 
The following items were added to the agenda: 
 
  B.5 Transportation  
  B.6 Kindergarten 
  B.7 Board Meetings 

 
Previous Minutes 

 
10903/0226 

Cheralan O'Donnell  

 
M/C That the minutes of the January 28, 2026, Regular Meeting of the Board be 

approved, as presented. 
 

Business Arising  
from the Minutes 

 
 

 
There was no business arising from the minutes. Trustee Carmen Mombourquette enquired as 
to when the Board was going to discuss the terms of reference for a New Buildings and 
Renovations Committee. Policy Committee Chair Cheralan O'Donnell pointed out that as the 
Policy Committee could not meet until March 2, we will be bringing the committee 
recommendations to the Board at the March 25, 2026, Regular Meeting. 

 
PRESENTATION 

Cardiac Emergency 
Response Plans 

 

  
 
The Board of Trustees received a presentation from Mr. Mike Humphrey, EMS Operations 
Officer at Lethbridge Fire and Emergency Services, concerning the implementation and 
optimization of cardiac emergency response plans within the school division.  

 
ACTION ITEMS 

Three Year Capital Plan 
(2027-2030) DRAFT 

 
 
 
 

 
 

B.1 
 
 
 

10904/0226 
Cheralan O'Donnell  

 
 
Secretary-Treasurer Amanda Lindemann provided a draft version of the “Three-Year Capital 
Plan” (2027-2030), for Board review. A presentation was given to the Board of Trustees 
providing further details of the Three-Year Capital Plan. 
 
M/C That the Board of Trustees receives and files the draft Three Year Capital Plan 

(2027-2030); 

Corporate Secretary 

Lisa Palmarin was officially 

appointed Secretary-Treasurer 

of the Holy Spirit School 

Division, in keeping with 

Section 116 of the School Act. 

The Board also determined that 

Division policy and 

administrative procedure 

needed to be updated to 

account for the change in the 

organizational structure.  

Presentation:  

Lethbridge Action on Racism Circle  

A document summarizing the 

group’s positive and practical 

recommendations for 

community change was 

provided to the Board for 

review.  

Presentation: CCH West Campus 

Catholic Central High School 

administration provided the 

Board with an update regarding 

transition plans for the new 

West Campus, the development 

of a communications plan for 

the project, and programming 

developments for the site.  

Transportation Survey 

After reviewing the results of 

the Transportation Survey that 

had been administered from 

May 2009 until August 2009, the 

Board directed the 

superintendent to consult with 

the Division’s principals to 

devise strategies that would 

provide sustainable, 

economical and practical 

solutions to the concerns raised 

by the survey. 

Recommendations from these 

consultations are to be brought 

back to the Board for review in 

a timely manner.  

2009-2012 Infrastructure Maintenance  

Renewal (IMR) Plan  

The 2009-2012 Infrastructure 

Maintenance and Renewal 

(IMR) Plan was brought forward 

for Board review and approval. 

The document will now be 

submitted to Alberta 

Infrastructure before the 

October 15, 2009 deadline.  

School Boards Employers’ Bargaining  

Association (SBEBA)  

The Board determined that its 

membership with the School 
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 AND FURTHER, that the Board of Trustees directs the Superintendent of 

Schools to finalize and present the Three-Year Capital Plan (2027-2030) at the 
March 2026 Regular Board Meeting. 

 
Locally Developed 

Courses 
 
 
 
 
 

 
B.2 

 
 

10905/0226 
Tricia Doherty 

 
 
 

 
A locally developed/acquired course was presented for Board consideration and approval to be 
submitted to Alberta Education. 

M/C That the Board of Trustees for The Holy Spirit Catholic School Division, at its  
 February 25, 2026, Regular Meeting, retroactively approves the use and 
 implementation of the following Locally Developed Course, LDC 3112 Study of 
 Film 35-3 and its accompanying learning resources, which began January 29, 
 2026, however, approval from the Board of Trustees was not obtained before the 
 course commenced. 

 
Council of School 

Council Agenda 
 

 
B.3 

 
 
 

10906/0226 
Roisin Gibb  

 
The Board of Trustees final meeting for the 2025/2026 school year with the School Council 
Chairs is scheduled for March 2, 2026. The Board discussed and set the agenda to include the 
following items: 
 
M/C That the Board of Trustees places the following on the Council of School 

Council Chairs Meeting agenda scheduled for March 2, 2026: 

• Schollie Survey 

• Budget Presentation  

• School Council End of Year Reporting 

• ASCA Symposium and AGM 
 

Alberta School Councils’ 
Association (ASCA) 

Conference Registration  
 

 
B.4 

 
 
 
 

10907/0226 
Tricia Doherty  

 
The ASCA will be holding its Spring Symposium and Annual General Meeting from April 25-26, 
2026, this year. To support the organization, as well as the development of the division’s school 
councils, the Board of Trustees agreed to pay the registration fees for a limited number of school 
council members / interested parents to attend. 
 
M/C  That the Board of Trustees pays the registration fee for up to 4 (four) school 
  council members, or interested parents, to attend the upcoming Alberta School 
  Councils’ Association Spring Symposium. 

 
Transportation 

 
B.5 

 
 

10908/0226 
Bob Spitzig  

 
Holy Spirit Catholic School Division, in partnership with Lethbridge School Division, presently 
contracts transportation services with Southland Transportation Ltd.  
 
M/C That the Board of Trustees approves the renewal of the transportation contract 
 with Southland Transportation Ltd.; 
 
 AND FURTHER, that this contract will be renewed for a five (5) year term effective 
 July 1, 2026. 

 
Kindergarten 

 
B.6 

 
 
 
 

10909/0226 
Tricia Doherty  

 
Holy Spirit Catholic School Division is implementing All Day Kindergarten from Monday to 
Thursday beginning the 2026/2027 school year. The following schools will be implementing all-
day kindergarten: Children of St. Martha School, St. Paul Elementary School, St. Joseph School, 
and Our Lady of the Assumption. 
 
M/C That the Board of Trustees approves the implementation of a Monday to 
 Thursday All Day Kindergarten beginning the 2026/2027 school year for the 
 following schools: Children of St. Martha School, St. Paul Elementary School, 
 St. Joseph School, Our Lady of the Assumption School. 

 
Board Meetings 

 
B.7 

 
 

10910/0226 
Thomas Machacek  

 
The Board of Trustees discussed the implementation of an earlier start time for the remaining 
Regular Board Meetings for the 2025-2026 school year. 
 
M/C That the Board of Trustees approves to change the remaining 2025/2026 
 Regular Board Meetings to a start time of 1:00 p.m. effectively starting with the 
 March Board Meeting. 
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POLICY REVIEW 

 

 
 

C.1 
 
 

 
 
The Board tables the review of policy as per Policy 7: Appendix F – Policy Development and 
Review Committee: Terms of Reference Review Schedule to the March 25, 2026 Regular Board 
of Trustees Meeting. 

 
ADMINISTRATIVE 
REPORTS 
Superintendent’s Report 

 
 
 

D.1 
 

10911/0226 
Cheralan O'Donnell  

 
 
 
The Board reviewed the Superintendent’s February 25, 2026, Report. 
 
M/C That the Board of Trustees receives and files the Superintendent, Deputy 

Superintendent, Secretary Treasurer, Associate Superintendent, Directors of 
Support Services, and Technology Reports for February 25, 2026. 

 
Deputy Superintendent’s 

Report 

 
D.2 

  

 
The Board received the Deputy Superintendent’s February 25, 2026, Report.  
 

 
Secretary Treasurer’s 

Report 

 
D.3  

 
The Board reviewed the Secretary Treasurer’s February 25, 2026, Report.  

 
Associate 

Superintendent’s Report 

 
D.4 

 
Aaron Skretting, Associate Superintendent, provided a report to the Board, apprising them of 
recent division activity related to Learning, Religious Education, and First Nations, Métis and 
Inuit Education.  

 
Director of Support 

Services Update 

 
D.5 

 
Crystal Lothian, Director of Support Services, provided a report to the Board, apprising them of 
recent division activity related to the Support Services Department. 

 
Director of Technology 

Update 

 
D.6 

 
Regan Holt, Director of Technology, provided a report to the Board, apprising them of recent 
division activity related to the technology department. 

 
Director of Facilities 

Update 

 
D.7 

 
Vivien Kossuth, Director of Facilities, was unable to provide a report to the Board. 
 

 
BOARD REPORTS 

Board Chair’s Report 
 
 
 
 

 
 

E.1 
 
 

10912/0226 
Tricia Doherty  

 
 
Board Chair Linda Ellefson provided a report about recent correspondence, planning and 
events, and activity.  
 
M/C That the Board of Trustees receives and files the Board Chair, ACSTA, ASBA, 
 GrACE, Economic Development, and Joint City / School Boards Reports for 
 February 25, 2026. 

 
ACSTA Report 

 

 
E.2 

  

 
Trustee Linda Ellefson, Board representative to the ACSTA, provided a report to the Board 
regarding recent business, events, and activities. 

 
ASBA Report 

 

 
E.3 

  

 
Trustee Cheralan O’Donnell, Board representative to the ASBA, provided a report to the Board 
regarding recent business, events, and activities.  

 
GrACE Report 

 

 
E.4 

 

 
Trustee Tricia Doherty and Trustee Linda Ellefson, Board representatives to GrACE, provided a 
report to the Board regarding recent business, events and activities.  

 
Economic Development 

Report 

 
E.5 

 
Trustee Tricia Doherty, representative to the Economic Development Committee, provided a 
report to the Board regarding recent business, events, and activities. 

 
Joint City / School 
Boards Committee 

 
E.6 

 
Trustees Roisin Gibb and Tricia Doherty, Board representatives to the Joint City / School Boards 
committee, provided a report to the Board regarding recent business, events, and activities. 

 
ADVOCACY 

Individual Trustee 
Advocacy 

 
 

 
 

F.1 
 
 
 

 
 
Each Trustee provided a written report regarding the activities they have been engaged in to 
advocate for the Board and school division over the past month. 
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10913/0226 

Kevin Kinahan  

 
M/C That the Board of Trustees receives and files the Individual Trustee Advocacy 
 Reports for February 25, 2026. 

 
School Council 

Advocacy 

 
F.2 

 
School Council Advocacy is a forum to address key topics and to provide a bridge for information 
to be shared between school councils and the Board of Trustees.  

 
INFORMATION ITEMS 

Administrative 
Procedures Updates 

 
 

 

 
 

G.1 

 
 
The Board of Trustees received the following updated / revised Administrative Procedures as 
information:  

• AP 126: Facility Planning 

• AP 405: Teacher Evaluation 

• AP 352: Transportation of Students by Private Vehicles 

 
Holy Spirit Spiritual 

Development Day 

 
G.2 

 
Holy Spirit Catholic School Division Spiritual Development Day 2026 will be held on Friday,  
March 13, 2026, at Catholic Central High School and will feature guest speaker Katie Patrizio. 

 
2026 SPICE and 

Blueprints Conferences 

 
G.3 

 
Alberta Catholic School Trustees’ Association (ACSTA) will be hosting the 2026 SPICE and 
Blueprints Retreats at the Pomeroy Kananaskis Mountain Lodge in Kananaskis. SPICE will be 
held April 30 – May 4, 2026 and Blueprints will follow from May 5 - 8, 2026.  

 
Alberta Education and 

Childcare Assurance 
Survey 2025/2026 

 
G.4 

 
The Alberta Education and Childcare Assurance Survey gathers feedback on the quality of 
education provided by school authorities and their schools throughout the province of Alberta. 
The survey is sent to parents or guardians of students in Grades 4, 7 and 10 unless the school 
has fewer than 120 students. Teachers and students also complete the survey. This survey will 
remain open until March 6, 2026. 

 
Correspondence to 

Minister Nicolaides – 
Shared Transportation 

Corridor 

 
G.5 

 
The Board received as information correspondence sent to the Minister of Education and 
Childcare. The correspondence expressed support for a collaborative initiative involving the 
Government of Alberta, Holy Spirit Catholic School Division, Lethbridge School Division, and the 
City of Lethbridge to address infrastructure and safety within the shared transportation corridor 
serving five (5) local schools. 

 
Classroom Complexity 

Funding Announcement 

 
G.6 

 
Alberta Education and Childcare has allocated funding for five (5) Complexity Teams within the 
Holy Spirit Catholic School Division. These teams are designed to provide specialized support 
in high-complexity classrooms. The identified sites for this initiative include The Children of St. 
Martha, Our Lady of the Assumption, St. Patrick (Taber), St. Paul, and St. Joseph (Coaldale) 
schools. 

 
Holy Spirit Stars 

 
G.7 

 
The Board reviewed the activities and achievements of the division’s students and staff over the 
past month.  

 
Enrolment Data Update 

 
G.8 

 
The Board received the division enrolment report for January 2026. 

 
ADJOURNMENT 

 
10914/0226 

Cheralan O'Donnell  
 

10915/0226 
Roisin Gibb  

 
10916/0226 
Bob Spitzig  

 
  

 
M/C That the Board of Trustees convenes to the Committee of the Whole at  

5:15 p.m. 
 
M/C That the Board of Trustees reconvenes to the Regular Meeting at 6:00 p.m. 
 
 
M/C That the Board of Trustees adjourns the Regular Board Meeting of  

February 25, 2026, at 6:01 p.m. 
 
 
 
 
 
 

 ________________________________ _________________________________ 
Board Chair    Secretary-Treasurer 

 

https://www.holyspirit.ab.ca/documents/167a98f5-0b33-5357-8d04-ef66bed149af/317%20Student%20Use%20of%20Alcohol%2C%20Drugs%2C%20%28Restricted%20or%20Illegal%29%2C%20Tobacco%20and%20Electronic%20Smoking%20Products.pdf
https://www.holyspirit.ab.ca/documents/2766c9e0-5a65-5703-9418-51766e2db298/218%20Special%20Project%20Courses.pdf
https://www.holyspirit.ab.ca/documents/190b27dc-b851-550f-a455-f59e70e9b18c/316%20Student%20Attendance.pdf

