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Holy Spirit Catholic School Division

Board Meeting
St. Basil Catholic Education Centre
Wednesday, April 22, 2026
1:00 p.m.

AGENDA

The public is welcome to join the Board of Trustees Regular Meeting in person
at St. Basil Catholic Education Centre.

CALL TO ORDER
A.1  Board Chair
A.2  Prayer (St. Paul School) — Trustee Bob Spitzig

ACTION ITEMS
a) Approval of Agenda
b)  Approval of Previous Minutes
i) March 25, 2026 Regular Board Meeting
c) Business Arising/Unfinished Business from the Minutes

B.1  Edwin Parr Award Banquet
B.2 Board Evaluation

POLICY REVIEW
C.1 Tabled to May 27, 2026 Board of Trustees Meeting

/2



Page 2 — April 22, 2026 Regular Board Meeting Agenda

D.

ADMINISTRATIVE REPORTS

D.1
D.2
D.3
D.4
D.5
D.6
D.7

Superintendent’s Report

Deputy Superintendent’s Report
Secretary Treasurer’s Report
Associate Superintendent’s Report
Director of Support Services Update
Director of Technology Update
Director of Facilities Update

BOARD REPORTS

E.1 Board Chair’s Report

E.2 ACSTA Report

E.3 ASBA Report

E.4 GrACE Report

E.5 Economic Development Report
ADVOCACY

F.1 Individual Trustee Activities Reports

F.2 School Council Advocacy

F.3 Holy Spirit High Schools Graduation Planning

INFORMATION ITEMS

G1
G.2
G.3
G4
G.5
G.6
G.7

Catholic Education Sunday Collection

Arts’ Alive and Well in the Schools

ASBA Spring General Meeting 2026

Retired Staff Mass

Correspondence from Minister of Education and Childcare
Holy Spirit Stars

Enrolment Data Update

ADJOURNMENT



Please note that these meeting minutes have not yet been approved by the Board of Trustees.

CALL TO ORDER
OPENING PRAYER

Approval of Agenda

Previous Minutes

Business Arising
from the Minutes

PRESENTATIONS
Schollie Surveys
Virtual Presentation

ACTION ITEMS
Ten-Year Capital Plan
(202-2026)

Three-Year Capital
Plan (2027-2030)

Present

Regrets

10917/0326
Cheralan O'Donnell

10918/0326
Bob Spitzig

B.1

10919/0326
Tricia Doherty

B.2

10920/0326
Cheralan O'Donnell

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE
HOLY SPIRIT ROMAN CATHOLIC SEPARATE SCHOOL DIVISION, HELD AT THE
ST. BASIL CATHOLIC EDUCATION CENTRE ON WEDNESDAY, MARCH 25, 2026,
COMMENCING AT 1:05 P.M.

BOARD

Board Chair Linda Ellefson

Vice Chair Roisin Gibb

Trustee Tricia Doherty
Trustee Blake Dolan
Trustee Kevin Kinahan
Trustee Carmen Mombourquette
Trustee Cheralan O'Donnell
Trustee Bob Spitzig
ADMINISTRATION

Superintendent of Schools Chantel Axani
Deputy Superintendent Anthea Boras
Secretary Treasurer Amanda Lindemann

Associate Superintendent Aaron Skretting

Rhonda Kawa
Thomas Machacek

Recording Secretary
Trustee

Board Chair Linda Ellefson called the March 25, 2026, Regular Board Meeting to order at 1:05
p.m. Vice Chair Roisin Gibb acknowledged that the land on which we stand is the traditional
territories of the Blackfoot Nations and the people of the Treaty 7 region in southern Alberta. A
prayer provided by St. Mary School, Taber was shared.

M/C That the agenda for the March 25, 2026, Board Meeting be approved, as
presented.
M/C That the minutes of the February 25, 2026 Regular Meeting of the Board be

approved, as presented.

There was no business arising from the minutes.

Ms. Elan Buan, Project Consultant for Schollie Research & Consulting provided an overview of the
Holy Spirit Catholic School Division results from the recently administered Schollie Survey. The
Schollie Survey is a satisfaction survey to find out from division stakeholders, students, parents,
and staff, their opinions on how education is being delivered in division schools.

Based on the direction provided by the Board of Trustees, the finalized 10-Year Capital Plan for
2026-2036 was presented for Board review and approval.

M/IC That the Board of Trustees approves the 10-Year Capital Plan for 2026-2036, as

presented;
AND FURTHER, that this document be placed on the division website.

Based on the direction provided by the Board at its February 25, 2026, Regular Meeting, the
finalized Three-Year Capital Plan for 2027-2030 was presented for Board review and approval.

M/C That the Board of Trustees approves the Three-Year Capital Plan for 2027-2030,

as presented;

AND FURTHER, that this document be submitted to Alberta Education and
Alberta Infrastructure and placed on the division website.




Please note that these meeting minutes have not yet been approved by the Board of Trustees.

March 25/26: page 2

Superintendent and
Board Evaluations

POLICY REVIEW
Policy 13: Hearings on
Teacher Matters

Policy 14: Appeals
and Hearings on
Student Matters

Policy 16: School
Closure

Policy 20: Fiscal
Stewardship

Policy 24: Budget

Policy 7: Board
Committees and
Board Representation

Appointment of
Infrastructure and
Capital Committee

Members

B.3

10921/0326
Roisin Gibb

C1

10922/0326
Tricia Doherty

C.2

10923/0326
Cheralan O'Donnell

C3

10924/0326

Tricia Doherty

C4

10925/0326
Cheralan O'Donnell

C5

10926/0326
Kevin Kinahan

C.6

10927/0326
Blake Dolan

B.4

As outlined in Policy 2: Role of the Board, the Board of Trustees will evaluate the effectiveness of
the Board annually and evaluate the Superintendent on an agreed upon schedule. A recent
independent evaluation of the Superintendent was successfully conducted between April and
June 2025.

M/C That the Board of Trustees authorizes the Board Chair to investigate independent
consulting services for the purpose of conducting a formal Board evaluation for
the 2025/2026 school year.

The Board'’s Policy Development and Review Committee have completed a thorough review of
Policy 13: Hearings on Teacher Matters and presented the recommended changes to the Board of
Trustees.
M/C That the Board of Trustees accepts Policy 13: Hearings on Teacher Matters, as
presented.

The Board’s Policy Development and Review Committee have completed a thorough review of
Policy 14: Appeals and Hearings on Student Matters and presented the recommended changes to
the Board of Trustees.

M/C That the Board of Trustees accepts Policy 14: Appeals and Hearings on Student
Matters, as amended.

The Board’s Policy Development and Review Committee have completed a thorough review of
Policy 16: School Closure and presented the recommended changes to the Board of Trustees.

M/C That the Board of Trustees accepts Policy 16: School Closure, as presented.

The Board'’s Policy Development and Review Committee have completed a thorough review of
Policy 20: Fiscal Stewardship and presented the recommended changes to the Board of Trustees.

M/C That the Board of Trustees accepts Policy 20: Fiscal Stewardship, as amended.

The Board’s Policy Development and Review Committee have completed a thorough review of
Policy 24: Budget and Policy 24 — Appendix A: Budget Timelines and presented the recommended
changes to the Board of Trustees.

M/C That the Board of Trustees accepts Policy 24: Budget and Policy 24 - Appendix A:
Budget Timelines, as amended.

The Board’s Policy Development and Review Committee have completed a thorough review of
Policy 7: Board Committees and Board Representation, Policy 7 — Appendix B: Audit Committee
Terms of Reference, Policy 7 — Appendix C: Finance Committee Terms of Reference, and Policy
7: Appendix H: Infrastructure and Capital Committee Terms of Reference and presented the
recommended changes to the Board of Trustees.

M/IC That the Board of Trustees accepts Policy 7: Board Committees and Board
Representation, Policy 7 — Appendix B: Audit Committee Terms of Reference,
Policy 7 - Appendix C: Finance Committee Terms of Reference, and Policy 7:
Appendix H: Infrastructure and Capital Committee Terms of Reference, as
amended.

Policy 7: Board Committees and Board Representation has been amended to include the
Infrastructure and Capital Committee. In this policy it states that three (3) trustee representatives
will be appointed to this committee with the Board Chair serving as the Board Chair.




Please note that these meeting minutes have not yet been approved by the Board of Trustees.

March 25/26: page 3

ADMINISTRATIVE
REPORTS
Superintendent’s
Report

Deputy
Superintendent’s
Report

Secretary Treasurer’s
Report

Associate
Superintendent’s
Report

Director of Support
Services Update

Director of
Technology Update

Director of Facilities

BOARD REPORTS
Board Chair’s Report

ACSTA Report

ASBA Report

GrACE Report

Economic
Development

ADVOCACY
Individual Trustee
Advocacy

10928/0326

10929/0326
Bob Spitzig

D1
10930/0326
Tricia Doherty

D.2

D.3

D4

D.5

D.6

D.7

E.1
10931/0326
Roisin Gibb
E.2
E.3

E4

E.5

F.A

M/C That the Board of Trustees proceeds to appoint Trustee Kevin Kinahan, Trustee
Carmen Mombourquette, and Trustee Tricia Doherty, to the newly formed
Infrastructure and Capital Committee;

AND FURTHER, that the Board Chair will serve as Committee Chair.
M/C That the ballots used for the election of members for the Infrastructure and

Capital Committee be destroyed.

The Board reviewed the Superintendent's March 25, 2026 Report.

M/C That the Board of Trustees receives and files the Superintendent, Deputy
Superintendent, Secretary Treasurer, Associate Superintendent, and Directors of

Support Services, Technology, and Facilities Reports for March 25, 2026.

The Board received the Deputy Superintendent's March 25, 2026 Report.

The Board received the Secretary Treasurer’'s March 25, 2026 Report.

Aaron Skretting, Associate Superintendent, provided a report to the Board, apprising them of
recent division activity related to Learning, Religious Education, and First Nations, Métis and Inuit
Education.

Crystal Lothian, Director of Support Services, provided a report to the Board, apprising them of
recent division activity related to the Support Services Department.

Regan Holt, Director of Technology, provided a report to the Board, apprising them of recent
division activity related to the technology department.

Vivien Kossuth, Director of Facilities, provided a report to the Board, apprising them of recent
division activity related to facilities and maintenance.

Board Chair Linda Ellefson provided a report about recent correspondence, planning and events,
and activities.

M/C That the Board of Trustees receives and files the Board Chair, ACSTA, ASBA,
GrACE, and Economic Development Reports for March 25, 2026.

Trustee Linda Ellefson, Board representative to the ACSTA, provided a report to the Board
regarding recent business, events, and activities.

Trustee Tricia Doherty, alternate Board representative to the ASBA, provided a report to the Board
regarding recent business, events, and activities.

Trustees Tricia Doherty and Linda Ellefson, Board representatives to the GrACE, provided a report
to the Board regarding recent business, events, and activities.

Trustee Tricia Doherty, representative to the Economic Development Committee, provided a report

to the Board regarding recent business, events, and activities.

Each Trustee provided a written update about the activities they have been engaged in to advocate
for the Board and school division over the past month.
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March 25/26: page 4

School Council
Advocacy

MLA Meetings

Holy Spirit High
Schools Graduation
Planning

INFORMATION ITEMS
“Share the Mission”
Award Nomination
Information

Second Quarter
Financial Report

Holy Spirit Stars

Enrolment Data
Update

ADJOURNMENT

10932/0326
Roisin Gibb
F.2

F.3

F.4

G.1

G.2

G.3
G4
10933/0326

Bob Spitzig

10934/0326
Bob Spitzig

10935/0326
Blake Dolan

M/C That the Board of Trustees receives and files the individual Trustee Activities

Reports for March 25, 2026.

School Council Advocacy is a forum to address key topics and to provide a bridge for information
to be shared between school councils and the Board of Trustees.

The Board of Trustees held meetings with local MLAs to discuss matters of mutual interest. Board
Chair Linda Ellefson and Superintendent Chantel Axani are also planning on attending the MLA
Reception in Edmonton, AB being held on March 30, 2026.

To assist in Board planning, as well as the planning for each of the high schools within the division,
the schedules for upcoming graduation exercises were presented.

The Board received nomination information that has been prepared for the 2025/2026 “Share the
Mission” Award. Nominations will be accepted until June 5, 2026. An online form is available on
the Holy Spirit division website for nomination submissions.

Secretary Treasurer Amanda Lindemann provided the Holy Spirit Catholic School Division’s
Second Quarter Financial Statement, for the period from September 1, 2025 to
February 28, 2026.

The Board reviewed the activities and achievements of the division’s students and staff over the
past month.

The Board received the division enrolment report for February 2026.

M/C That the Board of Trustees convene into the Committee of the Whole at 2:51 p.m.

M/C That the Board to Trustees reconvene into the Regular Meeting at 3:35 p.m.

M/C That the Board of Trustees adjourns the Regular Board Meeting of
March 25, 2026, at 3:35 p.m.

Board Chair Secretary Treasurer




ACTION NO: B.1
April 22, 2026

BOARD AGENDA
ACTION ITEM

TO: Board of Trustees

FROM: Linda Ellefson, Board Chair

SU BJ ECT Edwin Parr Award Banquet
ORIGINATOR: Linda Ellefson, Board Chair

BACKGROUND

1. The Edwin Parr Award honours excellence in first year teachers. This year,
Jordan Flexhaug, a teacher from Children of St. Martha School, Lethbridge, has
been selected as Holy Spirit Catholic School Division’s Edwin Parr Award
nominee.

2. Attached is information about purchasing tickets to attend the Zone 6 Edwin

Parr Awards Ceremony and Banquet, which will be held on Wednesday,
May 20, 2026 at the Heritage Inn in Taber.

RECOMMENDATION

That the Board of Trustees purchases, a minimum of, two (2) tickets to attend the
Edwin Parr Awards Ceremony at the Heritage Inn in Taber, Alberta on May 20, 2026.




ACTION NO: B.2

April 22, 2026

BOARD AGENDA
ACTION ITEM

TO: Board of Trustees

FROM: Linda Ellefson, Board Chair

SUBJECT: Board Evaluation
ORIGINATOR: Linda Ellefson, Board Chair

BACKGROUND

1. As outlined in Policy 2: Role of the Board, the Board of Trustees will annually
evaluate the effectiveness of the Board.

2. Attached for Board reference is Policy 2: Role of the Board.

3. Board Chair Linda Ellefson will speak to this item.

RECOMMENDATION

That the Board of Trustees directs the Board Chair to begin the process of the Board
evaluation for the 2025/2026 school year by coordinating the services of Alberta School
Boards Association’s, Brad Volkman, to conduct the evaluation.



POLICY 2

Holy Spirit

CATHOLIC SCHOOL DIVISION

Revised December 2025

ROLE OF THE BOARD

Section 33 of the Education Act outlines the role of the Board. As the corporate body elected
by the Catholic electors of the division, the Board is responsible for establishing educational
objectives and goals of the Holy Spirit Catholic School Division in accordance with the Christian
ideals and values of the Catholic community. The Board, empowered through provincial
legislation and the natural person powers granted by the Education Act and its regulations,
shall provide overall leadership, strategic direction, and accountability for the division. It is
responsible for ensuring the educational programs and services to enable student success,
aligned with legislative requirements, values of the electorate, and in alignment with the
Magisterium of the Catholic Church.

The Board fulfills this responsibility by setting clear direction, stewarding resources responsibly,
exercising fiduciary oversight, and engaging constructively with its communities.

Areas of Responsibility

Develop a work plan, in alignment with Policy 2: Role of the Board and Policy 3: Role of the
Trustee, outlining Board activities and advocacy.

1. Faith Leadership

11

1.2

1.3

1.4

15

1.6

Make decisions which reflect Catholic values and beliefs.
Maintain a visible presence within the Catholic faith community.

Support and participate in parish functions in communities served by
the division.

Participate in and make decisions regarding Alberta Catholic
School Trustees’ Association (ACSTA) issues.

Advocate for the preservation of constitutional rights to Catholic
education in Alberta. Proactively foster and strengthen community
support for the Catholic education system.

Ensure decisions align with recommendations from the Bishop of
Calgary and/ or resources provided by the Bishops of Alberta and



1.7

1.8

Northwest Territories, Canadian Conference of Catholic Bishops, and
Vatican documents.

Participate in faith formation opportunities and ensure that strong
faith development opportunities are provided for students and staff.

Model a culture of faith, respect, and integrity, rooted in the Good News of
Jesus Christ.

2. Accountability to Provincial Government

2.1 Act in accordance with all statutory requirements to implement provincial
and educational standards and policies.

2.2 Perform Board functions required by governing legislation and existing Board
policy.

3. Accountability to Community

3.1 Make data-informed decisions.

3.2 Establish processes and provide opportunities for community input.

3.3 Report division results.

3.4 Develop procedures for and hear appeals as required by statute and/or Board
policy.

3.5 Engage in activities of the Board as outlined in Policy 3: Role of the Trustee.

4.  Assurance and Planning

4.1

4.2

4.3

Provide overall direction for the division by establishing mission, vision,
strategic priorities, outcomes, and key results.

Approve the Annual Education Assurance Results Report and the Three-
Year Education Plan.

Monitor progress toward established outcomes and provide direction for
improvement.

Holy Spirit Roman Catholic Separate School Division
Board Policy Handbook



5.  Recognition for Staff and School Community

5.1 The Board will recognize staff, community, and schools.

6.  Policy Development

6.1 Establish governance policies that guide Board work and reflect legislated
requirements, division goals, and Catholic values.

6.2 Identify the areas that require Board policy.

6.3 Develop and revise policies as per Policy 7: Appendix C: Policy Development
and Review Committee Terms of Reference.

6.4 Monitor policy impact to determine if policy is producing the desired results.

7.  Superintendent / Board Relations Requirements

7.1 Select and appoint the Superintendent as the Chief Executive Officer of the

Division.
7.2 Provide the Superintendent with clear corporate direction.
7.3 Delegate, in writing, authority to the Superintendent and identify

responsibility subject to provisions and restrictions in the
Education Act.

7.4 Entrust the day-to-day management of the school division to the staff
through the Superintendent.

7.5 Interact with the Superintendent in an open, honest, respectful, and
professional manner.

7.6 Evaluate the Superintendent on an agreed upon schedule based upon
the Superintendent job description and additional Board direction

7.7 Annually review the compensation of the Superintendent.

8.  Political / Advocacy Requirements

8.1 Demonstrate effective advocacy through sustained engagement with the
Alberta School Boards Association (ASBA) and the Alberta Catholic Trustees’

Holy Spirit Roman Catholic Separate School Division
Board Policy Handbook



8.2

8.3

Association (ACSTA). Participate in general membership meetings to ensure
the division’s perspectives are clearly represented in provincial advocacy
efforts.

Enlist the support of the municipal, provincial, and federal governments to
provide a leadership role in support of our students and Catholic
education initiatives.

Be the voice of, and advocate for Catholic education within our
communities on the role of locally elected Boards and other political
issues.

9. Board Development

9.1

9.2

9.3

9.4

Annually evaluate Board effectiveness.

Demonstrate continuous learning in support of informed governance,
increasing knowledge of role, processes, and issues.

Utilize training and professional development resources available from ASBA,
ACSTA, Canadian Catholic School Trustees’ Association (CCSTA), Canadian
School Boards Association (CSBA), and Grateful Advocates for Catholic
Education (GrACE).

Develop a work plan, in alignment with Policy 2: Role of the Board and
Policy 3: Role of the Trustee, outlining Board activities and advocacy.

10. Fiscal Responsibility Mandate

10.1

10.2

10.3

10.4

10.5

10.6

Approve the annual budget and allocate resources in alignment with the
Board'’s strategic priorities and student needs.

Annually approve the Three-year Capital Plan and Infrastructure and
Maintenance Renewal (IMR) Plan.

Review and approve all new and replacement playground requests.

Establish reserve funds for purchase, replacement, or upgrading
of capital assets through the budget process.

Maintain an accumulated operating surplus, within Alberta Education’s
required limits.

Appoint an external auditor.

Holy Spirit Roman Catholic Separate School Division
Board Policy Handbook



10.7 Receive and review the annual audit report and ensure quality indicators are
met.

10.8 Monitor fiscal management and internal financial controls of the division.
10.9 Approve the Audited Financial Statements.

10.10  Support and comply with the fiscal requirements and regulation
established by the Auditor General and Alberta Education.

10.11 Set the labour negotiations mandates, actively participate in the
negotiations process, and ratify memoranda of agreement with
bargaining units.

References Sections 33, 51, 52, 53, 54, 60, 67, 139, and 122, Education Act
Fiscal Planning and Transparency Act
Local Authorities Elections Act
Borrowing Regulation
Disposition of Property Regulation
Early Childhood Services Regulation
Investment Regulation
School Fees Regulation
Truth and Reconciliation Commission Calls to Action

Holy Spirit Roman Catholic Separate School Division
Board Policy Handbook



REPORT NO: D.1

April 22, 2026

BOARD AGENDA
REPORT

TO: Board of Trustees

FROM Chantel Axani, Superintendent of Schools

SUBJECT: Superintendent’s Report

BACKGROUND

1. Attached is the Superintendent’s Report for April 22, 2026.

RECOMMENDATION

That the Board of Trustees receives and files the Superintendent, Deputy
Superintendent, Secretary Treasurer, Associate Superintendent, Directors of Support
Services, Technology, and Facilities Reports for April 22, 2026.




Holy Spirit Catholic School Division

...where students are cherished and achieve their potential

Superintendent
Report to the Board of Trustees

April 2026

Embodying Catholic Leadership
e Attend Sunday Mass at St. Basil’s
Attended Palm Sunday Mass, St. Martha’s Parish
Attended Mass, St. Dominic Parish, Cold Lake
CCSSA Board Meeting (March 26/April 16)
Attending daily prayer at CEC when present
Superintendent Prayer week, CEC, April 13-17
Faith reflections in, “Superintendent Sunday” (ONGOING)
Superintendent Easter Faith Message
Presentation to Excellence of Catholic Education Award Recipient (SMPC)
(April 15)
e \Women In Catholic Leadership: Panel Discussion (uLead, April 19)

As | navigate the intricacy of our division’s objectives, my priority remains ensuring that
leadership is firmly rooted in the Gospel. Recent visits across our diocese—from St.
Basil's to my home parish, St. Dominic—have reinforced the richness of our shared
Catholic identity. Celebrating Palm Sunday at St. Martha’s Parish was particularly
meaningful, as the sacredness of the day provided a vital spiritual foundation for the
work of Holy Week.

This commitment to stewardship guides all my administrative efforts, from CCSSA
Board Meetings to my "Superintendent Sunday" reflections. It was a sincere honor to
craft this year’'s Easter Message for our students and staff, celebrating the hope that
defines our community. Whether leading Prayer Week at the CEC or joining the Women
in Catholic Leadership panel at uLead, | am inspired by the sophistication of our mission
and the renewed energy of the Easter season. It is a privilege to serve a community
where professional excellence and spiritual depth are so seamlessly interwoven.

The Holy Spirit Roman Catholic Separate School Division
St. Basil Catholic Education Centre, 620 12B Street North, Lethbridge, AB T1H 2L7
Phone: 403-327-9555 « Fax: 403-327-9595 « www.holyspirit.ab.ca



Building Effective Relationships

e Future Planning, 1:1 Meetings (Principals/Associate Principals)

SALT portfolio/staffing Meeting with Director of Support Services, Deputy
Superintendent, Associate Superintendent, Director of Educational Services
(April 14)

Meeting with Associate Principal (OLA) and Deputy Superintendent (April 1)
Meeting with Director of Support Services (April 1)

Transfer conversations (SPFA, SJS, Deputy Superintendent)

Agenda Setting meeting with Chair and Vice Chair (ONGOING)

SALT Talks (SMPC) (April 15)

Presentation to Excellence of Catholic Education Award Recipient (SMPC)
(April 15)

Recent weeks have provided valuable opportunities to strengthen the
interconnectedness of our leadership team. One-on-one planning meetings with
Principals and Associate Principals have offered a nuanced understanding of school-
specific and staff-specific needs, while collaborative SALT portfolio and staffing
sessions ensure senior administration remains aligned in serving our staff and students.
Furthermore, conducting transfer conversations with transparency and mutual respect
has been essential to fostering a culture of trust.

A highlight was the SALT Talk at St. Michael's School in Pincher Creek (SMPC), where
| had the honor of presenting the Excellence in Catholic Education Award. Celebrating
this recipient within their own community was a powerful reminder of the richness
dedicated individuals bring to our division. These moments of recognition, paired with
intentional dialogue among senior leadership, ensure our professional relationships
remain deeply rooted in our shared commitment to Catholic excellence.

Visionary Leadership

e Weekly SALT meeting

e SALT bi-weekly Superintendent 1:1 meetings

e [Future Planning, 1:1 Meetings (Principals, Associate Principals)

e SALT portfolio/staffing Meeting with Director of Support Services, Deputy
Superintendent, Associate Superintendent, Director of Educational Services
(April 14)

Meeting with Associate Principal (OLA) and Deputy Superintendent (April 1)
e Meeting with Director of Support Services (April 1)

The Holy Spirit Roman Catholic Separate School Division
St. Basil Catholic Education Centre, 620 12B Street North, Lethbridge, AB T1H 2L7
Phone: 403-327-9555 « Fax: 403-327-9595 » www.holyspirit.ab.ca



e Transfer conversations (SPFA, SJS, Deputy Superintendent)

e FLVT Visioning/St. Kateri Meetings with Principals, Deputy Superintendent,
Associate Superintendent, Deputy Superintendent, Secretary Treasurer
(ONGOING)

True visionary leadership requires looking beyond immediate needs to anticipate the
long-term growth of our school communities. Through our ongoing FLVT Visioning and
St. Kateri meetings, we are actively shaping a future that honors our legacy while
embracing new opportunities. This forward-looking approach is fueled by our weekly
SALT sessions and strategic planning meetings, where we navigate the intricacy of our
division’s landscape to ensure our direction remains both bold and sustainable.

Central to this vision is the intentional alignment of our staffing and portfolios. Our
recent SALT staffing meetings and transfer conversations are strategic movements
designed to place our talented leaders where their gifts can most effectively serve our
students. The commitment to strategic movement allows us to maintain a stable,
responsive system where both staff and students can truly flourish.

Modeling a Commitment to Professional Learning
e Actively reviewing Administrative Procedures and Board Policies through SALT
meetings and Board Policy Committee
e Ongoing meetings with CCSSA Board and Executive Director
e ulLead Conference (April 19-21)
o Presenting: Women in Catholic Leadership: Journeys of Faith and Service

My commitment to ongoing learning is deeply nourished by regular collaboration with
the CCSSA Board and our Executive Director, ensuring that our leadership remains
both current and faith-filled. A significant highlight of this professional journey will be at
the upcoming uLead Conference, where | have the distinct honour and blessing of
presenting alongside three incredible Catholic women superintendents: Dr. Andrea
Holowka, Lisa Hilsenteger, and Victoria Cornick. Our session, "Women in Catholic
Leadership: Journeys of Faith and Service," represents the richness of shared wisdom
and the sophistication of our collective mission, reflecting a lifelong dedication to growth
in service of our school communities.

The Holy Spirit Roman Catholic Separate School Division
St. Basil Catholic Education Centre, 620 12B Street North, Lethbridge, AB T1H 2L7
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Leading Learning
e Continuing to collaborate with CASS Mentor, Dr. Andrea Holowka
e Engaging with SALT and LLT re: Schollie surveys
e Weekly SALT meeting
e SALT bi-weekly Superintendent 1:1 meetings

By engaging with both the Senior Administration Leadership Team (SALT) and the
Leading Learning Team (LLT) to analyze the Schollie surveys, we gain a nuanced
understanding of our division’s health at both the individual school and system-wide
levels. This collaborative analysis empowers our administrator teams to make evidence-
based decisions, ensuring that our strategic goals are directly responsive to the
multifaceted needs of our communities. Working together to interpret this data fosters a
culture of continuous improvement, where shared insights lead to purposeful action and
enhanced student success. This collaborative analysis is vital, as the insights gained
will directly inform our School-Level Continuous Improvement Plans and the broader
Division Strategic Plan.

School Authority Operations and Resources

e Met with Secretary Treasurer and SALT re: Budget Meetings

e Meeting with Deputy Superintendent, Secretary Treasurer, Associate
Superintendent of Learning and Director of Student Services (re: budget/staffing)
(ONGOING)

e Met with Principals and Secretary Treasurer: re: Enrolment projections

e FLVT Visioning/St. Kateri Meetings with Principals, Deputy Superintendent,
Associate Superintendent, Deputy Superintendent, Secretary Treasurer
(ONGOING)

e Engaging with SALT and LLT re: Schollie surveys

e IMR Tour CCH East Campus with Trustees (March 27)

e Embargoed meeting with Minister of Education and Childcare/ Board
Chair/Associate Superintendent of Learning, re: Bill 25 (March 31)

Managing school operations and resources requires a sophisticated balance of fiscal
stewardship and strategic vision. Through ongoing budget and staffing meetings with
the Secretary Treasurer and SALT, we are aligning our financial resources with
enrolment projections and long-term planning for FLVT and St. Kateri. Central to this
process is the data gleaned from the Schollie surveys; analyzing these results provides
a deeper understanding of where our resources can most effectively support our
schools. This evidence-based approach ensures our operational decisions remain
responsive to the multifaceted needs of our students and staff.

The Holy Spirit Roman Catholic Separate School Division
St. Basil Catholic Education Centre, 620 12B Street North, Lethbridge, AB T1H 2L7
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Simultaneously, we are preparing for the administrative shifts necessitated by Bill 25.
Following the meeting with the Minister of Education, we are carefully awaiting further
provincial requirements to update our policies and procedures accordingly. We are
committed to navigating these changes with clarity, ensuring our operational framework
continues to uphold the richness of our Catholic learning environment.

Supporting Effective Governance
e Embargoed meeting with Minister of Education and Childcare/ Board Chair, re:
Bill 25 (March 31)
e IMR Tour CCH East Campus with Trustees (March 27)
e Agenda Setting meeting with Chair and Vice Chair

Effective governance is built upon a foundation of transparency and active stewardship,
and our recent activities have been vital in maintaining this standard. | was happy to
attend the IMR Tour of the CCH East Campus, which provided a valuable opportunity to
witness firsthand the sophistication and maintenance of our facilities, ensuring that our
long-term capital planning remains rooted in the actual needs of our students.
Furthermore, navigating the intricacy of the current legislative landscape remains a
priority; participating in the embargoed meeting with the Minister of Education regarding
Bill 25 allowed direct engagement with the province on these significant changes.
Moving forward, continued meetings at the provincial level, but more importantly
amongst Catholic jurisdictions will be essential to ensure our governance remains
responsive, protecting the richness of our Catholic identity while meeting the evolving
requirements of the law.

The Holy Spirit Roman Catholic Separate School Division
St. Basil Catholic Education Centre, 620 12B Street North, Lethbridge, AB T1H 2L7
Phone: 403-327-9555 « Fax: 403-327-9595 » www.holyspirit.ab.ca



REPORT NO: D.2

April 22, 2026

BOARD AGENDA
REPORT
TO: Board of Trustees
FROM Anthea Boras, Deputy Superintendent

SU BJ ECT Deputy Superintendent’s Report

BACKGROUND

1. Attached is the Deputy Superintendent’s Report for April 22, 2026.
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Deputy Superintendent
Report to the Board of Trustees
April 2026

Embodying Catholic Leadership

Leading prayer at St. Basil Catholic Education Centre before interviews and other meetings;
Attending weekly Sunday Mass at St. Martha Parish and serving in the Lector Ministry;
Attended the Catholic stream of professional learning sessions at uLead. These included the
following sessions:

o Women in Leadership: Journeys of Faith and Service - a panel of female division leaders
including our own superintendent, Chantel Axani, shared their experiences of moving
from the classroom to school leadership to Division leadership and how faith served as
the common thread. The key takeaways included: a personal witness from women in
Catholic leadership roles, strategies for mentoring and empowering women leaders, and
insights into balancing leadership and vocation;

o Walking the Broken-Hearted Home: Responding to Critical Incidents in School
Communities - This session highlighted how Catholic leaders respond to staff and
student mental health needs and even critical incidents with strategies rooted in faith,
compassion, and resilience. Our key takeaways included strategies for critical incident
response, tools for building staff/student wellness, and how the Catholic faith informs
responses to mental health challenges.

| am so grateful for the many opportunities for faith development that are infused into our Holy
Spirit community.

Building Effective Relationships

Attended the uLead Conference - The Summit of Educational Leadership in Banff with our
superintendent, Chantel Axani, the Director or Educational Services, Michelle Nevil and the
Principal of St. Catherine School, Dan Vanden Dungen. Participating alongside colleagues from
the division provided a valuable opportunity to learn collaboratively and reflect on how our
learning can positively impact our division, while also allowing us to connect in a more informal
way;

Met with all of our principals to review teaching FTE and enrolments for the upcoming school
year;

Facilitated a Labour Management Meeting - These meetings help to build relationships by
creating a structured time where concerns, viewpoints and ideas can be shared from both a
union and management perspective.

Modeling Commitment to Professional Learning

In addition to the Catholic sessions already mentioned, at the uLead Summit of Educational
Leadership, | had the opportunity to participate in the following learning opportunities:
o Your Brain, Your Life - Foundations of Thinking- This session focused on how the brain
actually works to make sense of reality;
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Lead in the Water: 5+1 Strategies for Leaders in Difficult Times - This session explored

practical, sustainable ways to care for ourselves and the people we serve;

o Coffee with the Custodian - A keynote from Dr. Brad Johnson who wrote a book by the
same name. The focus here was on the importance of culture and nurturing the growth
of the people within the organization;

o Street Data: A Next Generation Model for Equity, Pedagogy and School
Transformation - This session laid out a transformational model to help shift focus from
satellite-level data (test scores and other metrics) to real-time, on-the-ground stories,
experiences, and artifacts;

o Nothing More Important Than Culture - This session was delivered by a team of
Horizon School Administrators and spoke to culture as the “invisible hand” that guides
how people behave, perform and interact in a school setting;

o Bubbling Up - Dr. Sean Lessard spoke about a “pedagogy of tea” and reflected on the
importance of presence, trust, and consistently showing up for youth - academically,
socially, and emotionally;

o Who Am | Beneath it All: Permission to Pause and Re-discover the Woman Within -

We worked through guided reflections, journaling prompts, and interactive exercises,

to uncover resilience, clarity, and authentic leadership grounded in compassion.

Visionary Leadership

Ongoing Senior Administrative weekly meetings to discuss supporting schools with the Board
priorities;

Weekly Human Resources team meetings to support staffing timelines and priorities, proactive
issues, management and collaboration across all areas;

Monthly HR Zone Collaborative Meetings with HR senior leaders in Zone 6;

School-based administrator conversations on transfers, hiring and supervision of instruction;
Collaborating with the Assistant Dean of Education Services, Aaron Stout, on how we can
enhance our partnership with the University of Lethbridge and support our student teachers in
their practicum experiences.

Leading Learning

Connecting regularly with school administrators to support any matters that may surface. This
includes the components of teacher growth, supervision and evaluation;

Reviewing evaluations for teachers in order to determine next steps;

Leading professional learning at the Learning Leadership Team (LLT) meetings.

Supporting First Nations, Métis and Inuit Education for All

| had an opportunity to listen to United Nations Nelson Rolihlahla Mandela Prize recipient
Brenda Reynolds, as she reflected on decades of work grounded in Indigenous knowledge,
trauma-informed practice, and human rights advocacy. Her presentation emphasised the
importance of honouring the resilience, leadership, and wisdom of Indigenous peoples whose
stories, strength, and insistence on justice should continue to guide our work going forward, in
the spirit of Nelson Mandela and the human rights commitments of the United Nations.
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Supporting School Authority Operations and Resources

Working with those districts we partner with for transportation in order to establish final
calendars for the 2026/2027 school year;

Ensure weekly Here in Spirit newsletter is up to date with relevant detailed job postings for all
positions available in the division;

Several medical and maternity leaves have come up requiring us to hire and place staff in a
short time frame;

Ongoing interviewing of teachers and support staff as well as substitute teachers and casual
education assistants;

Attended the University of Lethbridge Education Career Fair - This is an opportunity to connect
with recent education graduates.

Supporting Effective Governance

Supported the school principal of St. Francis Junior High School in determining and submitting
the Holy Spirit’s 2025 Edwin Parr nominee package to the Alberta School Boards Association,
and worked with our Communications Coordinator to ensure the video was completed,;
Congratulations to our division winner, Jordan Flexhaug from Children of St. Martha School;
The HR Team is working to support the Board of Trustees long service awards. There are 82
recipients who range in service from 5-40 years. Gifts have been purchased and distributed to
schools. As requested, we are following a similar recognition process as last year. Schools are
choosing their own date to present these awards and will be reaching out to their assigned
trustee with an invite to attend the event.



REPORT NO: D.3

April 22, 2026

BOARD AGENDA
REPORT

TO: Board of Trustees

FRO M: Amanda Lindemann, Secretary Treasurer

S U B J ECT Secretary Treasurer's Report

BACKGROUND

1. Attached is the Secretary Treasurer’'s Report for April 22, 2026.
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Report to the Board of Trustees
April 2026

UPDATE FROM THE SECRETARY TREASURER’S OFFICE (AMANDA)

e Continued Budget preparation and collaboration with Superintendent, Associate Superintendents,
department Directors and service providers

e Participated in monthly Joint Use session with Lethbridge partners

e Met with Energy Associates International to discuss natural gas contract

e Participated in monthly LLT meeting

e Contributed to weekly SALT Meetings

e Participated in biweekly construction meetings for St. Kateri Elementary School

e Attended USIC Board meeting for insurance renewal
TRANSPORTATION, INSURANCE AND Risk MANAGEMENT UPDATE (CASSANDRA)

e Received and started review and customization of Privacy Program documents

e Collaborated with Student Information Coordinator and Director of Technology on Privacy
Management Program

e Participated in USIC Risk Management and Claims committee and IT committee meetings and
attended Board meeting for insurance renewal

o Reviewed for approval all risk assessments, volunteer, chaperone and driver applications, reviewed
requests for transportation providers to ensure required documentation and insurance coverage in
place

e Prepared for annual transportation registration by validating addresses and distances with Student
Information Coordinator

e Monitored all student and staff accident reports, requested more information when required

e Coordinated First Aid Training for caretakers




REPORT NO: D.4

April 22, 2026

BOARD AGENDA
REPORT

TO: Board of Trustees

FRO M: Aaron Skretting, Associate Superintendent

SU BJ ECT Associate Superintendent Report

BACKGROUND

1. Aaron Skretting, Associate Superintendent, has prepared the attached report to
apprise the Board of recent division activity related to Learning, Religious
Education, and First Nations, Métis and Inuit Education.
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Associate Superintendent of Learning
Board Report - April 2026

Board Strategic Priority - Strengthening Our Catholic Faith
We foster a Catholic worldview of reflection, service and sacramentality.

e Bishop’s Assurance Pilot - Unfortunately, we were unable to complete our Bishop Assurance
pilot as originally scheduled on April 16, 2026 due to road conditions for our participants from
Calgary and Medicine Hat. We are considering what rescheduling might be possible for this
spring or early fall.

Our staff and students demonstrate knowledge of faith and commit to faith development.

o New Resources - We have ordered and received new resources to support both grade 9 religion
(Growing in Faith, Growing in Christ 9) and Christian Family Life/Physical Education and Wellness
for grade 1 (Blessed and Beloved). We will have some staff attend regional Growing in Faith,
Growing in Christ inservicing in Calgary (Friday May 15), and support both programs with
divisional sessions later this spring.

We create Communities of Accompaniment in our schools and school division.

e Spiritual Development Day - As mentioned in the March report, finalized results of the feedback
received are attached. Highlights include:

o High scores from staff on the impact of the day, consistent with previous years,

o A high survey response rate of between 20-25% of staff,

o High quality anecdotal feedback on the impacts of both Father Santiago Torres’ homily,
the presentation by Katie Patrizio, and the importance of spending time with one
another as a Holy Spirit community on days such as this.

e Retired Staff Mass - We have rescheduled our annual retired staff Mass to Wednesday, April 29,
5:00 at St. Basil Catholic Education Centre. Fr. Kevin Tumback will preside at the Mass, with light
refreshments to follow. Information has been shared to the parishes and our local ATA to
encourage attendance.

Board Strategic Priority - Learning Through Quality Teaching
We prepare students for career pathways.

e Career Education Task Force - The Career Education Task Force met for a full-day session on
March 26, 2026. Throughout the meeting, members demonstrated strong, forward-thinking
leadership and a shared commitment to strengthening Career and Technology Foundations
(CTF) and Career and Technology Studies (CTS) programming across the division.

e The group emphasized the importance of high-quality instructional practices, targeted
professional development to build staff capacity, and sustainable funding to ensure equitable
access to robust programming for all students. Guided by a vision of increasing student agency
and purpose in career education, the Task Force identified three key, actionable priorities:
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Strengthening community partnership, leveraging and sharing expertise within the division and
enhancing meaningful, hands-on learning experiences

To further support this work, a representative group from the Task Force will attend the CASS
Trades and Technologies Summit in Calgary on April 28-29, 2026.

All students demonstrate growth in literacy and numeracy.

Literacy and Numeracy Leads - As we move into our next sessions with our leads we are
preparing to walk them through steps toward developing a list of priority practices that support
excellent learning opportunities in our division. Our goal is to have a concrete list of key
practices that reinforce the high learning expectation in Holy Spirit Catholic Schools.
Administrative teams have reflected upon the vision statements created by our teacher teams
and provided their own feedback and input into the final draft. Our Learning Services team will
refine a final draft of the vision statements so as to provide a solid foundation for our numeracy
and literacy leads to reflect and discern the top instructional practices we wish to prioritize.

Schools reflect collaborative teaching and learning environments.

Curriculum Field Testing Grant - Holy Spirit was notified in late March that our grant application
to support field testing of new junior high curriculum in Mathematics, Social Studies, Career
Education & Financial Literacy, and Physical Education & Wellness was approved. Our request
will enable us to plan working sessions with administrators and teachers in these subject areas
to familiarize them with the new curriculum, develop resources and plan units, and increase
comfort with artificial intelligence tools such as Google Gems, Gemini, and NotebookLM in their
communities of practice. This work will begin this spring in advance of field testing next school
year.

Board Strategic Priority - Living Truth and Reconciliation

We foster reconciliation through listening, accompaniment and recognition of the ongoing impacts of

the past.

Division Gathering - Holy Spirit will celebrate Blackfoot language and traditions as a living and
vibrant culture at CCH on June 11, 2026 from 5:00-7:30. All Holy Spirit families are encouraged
to attend.

Professional Development - In May we will host Learn, Build, and Go sessions connected to
Indigenous wellness, care for the land, and carrying Indigenous teachings from the year into
classrooms.

Our First Nations, Métis and Inuit students will continue to see increasing success rates.

Feather Blessings and Graduations - Holy Spirit School Grade 12 Graduates will be honoured at
Feather Blessing Ceremonies this spring. CCH will celebrate 28 Indigenous graduands on the
evening of May 5, 2026. SMPC will have theirs on the afternoon of June 3, 2026.
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e FNMI Awards - Holy Spirit Junior High and High Schools will be hosting awards evenings for
Indigenous students this spring: SFJH on May 1, SMPC on May 27, CCH on June 10, and FLVT on
June 3.

We will deepen our understanding of our collective responsibilities as Treaty People.

e Professional Development - Thirty-two Holy Spirit Staff gathered on March 31st to experience
and discuss embodied learning related to Blackfoot ways of knowing. This connected to our faith
plan of knowing God through relationship, enskillment, and artistic expression.

e Indigenous Celebration Days - This spring, various schools in the division are hosting student
retreat days celebrating Indigenous culture with support from Niitsitapi facilitators, Elders, and
knowledge keepers from the Blackfoot community.

e Division PowWow - We held an initial planning meeting on April 15 with representatives from
parents and staff. Subcommittees were formed with plans underway for a Division PowWow at
Children of St. Martha School on October 8, 2026.
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(143 Responses)
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CATHOLIC SCHOOL DIVISION

Knowing God In the Word

Spiritual Development Day
March 13, 2026

“Your word is a lamp to my feet
and a light to my path.”

Katie Patrizio PSALM 119:105

Spiritual Development Day 2026 Summary

To what extent did Katie Patrizio’s presentation help you to connect with the calls to action in our faith plan
theme - Open Wide the Doors/Know God?

60

40

20

0

| couldn’t make any connection

> I made many connections

QUESTION:
What message from Katie

Patrizio resonated with you?
(Overall Summary of 143 Respondents)

1. The Bible as One Unified Story

The Bible was presented as a single,
continuous narrative—from beginning to
end—revealing God'’s intentional plan of
love, redemption, and relationship

with humanity.

2. Deep Connection Between Old and
New Testaments

“The brilliant thread
tying the Torah
teachings to the New
Testament to our lives
today, that could
only be conceived
and crafted by our
omniscient and all-
powerful loving God.”

O

with God.

Participants were struck by how the Old Testament

foreshadows the New, with many stories, figures, and
events acting as “cameos” that point toward Jesus and

are fulfilled in His life.

3. The Central Role of Covenant

Covenants were highlighted as unbreakable
bonds of family (kinship) between God and
humanity, showing how God continually
invites us into relationship and faithfully
restores that connection throughout
history.

4, Jesus as the Fulfillment of God’s Plan

Jesus was emphasized as the fulfillment of
all God'’s promises—the perfect covenant—
through whom salvation is completed and
humanity is invited into eternal relationship

5. Powerful Symbolism, Especially
the Lamb

Many were impacted by the rich symbolism in Scripture,
particularly the parallels between Old Testament

2
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Katie Patrizio PSALM 119:105

Spiritual Development Day 2026 Summary

sacrifices (like the Passover lamb and paced, highlighting a range of engagement
Abraham’s ram) and Jesus’ crucifixion as the “The connection all | |eyels depending on prior knowledge and
Lamb of God. the covenants have presentation style.

with Jesus was
6. Personal Faith and Ongoing Invitation something I never Overall:
The message encouraged reflection on would have known Overall, the presentation was widely
personal faith, reminding participants that on my own!” experienced as intellectually rich and
God has a plan for each person and inviting o spiritually meaningful, helping many see
them to renew their relationship with Scripture in a deeper, more connected way—
Him and live it out in their families, classrooms, and though its depth and pace meant that its impact varied,
communities. resonating most strongly with those ready to engage

with its complexity.
7. Learning, Insight, and Varied Engagement

While many found the content inspiring, insightful, and
faith-deepening, others noted it was dense or fast-

“Katie Patrizio shared the richness of Scripture in a way that was clear. It helped me reflect on the deeper
meaning of the Bible and how it speaks to our lives. I felt her message had meaningful ways
to live the Gospel through prayer, reflection, and acts of faith.”

“All of it, especially the connections with the Old Testament stories and Jesus,
and the explanation of covenants and their fulfillment in Jesus.”

QUESTION: 2. Commitment to Scripture and Learning

As you reflect on tOday' what is one thmg A strong theme was the intention to read the Bible more
that you will take forward as an action regularly, explore its meaning more deeply, and use
item on your own faith journey? additional resources (podcasts, studies, discussions) to

(Overall Summary of 143 Respondents) better understand God’s Word.

1. Deepening Relationship with God 3. Living Out Love and Compassion

Many responses centered on a desire to grow closer to
God—through trust, prayer, openness, and recognizing
that God continually seeks a personal relationship with
each individual.

Participants emphasized the call to love others as Christ
teaches—showing kindness, withholding judgment,
and recognizing Christ in others through everyday
interactions.
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Spiritual Development Day 2026 Summary

4. Faith in Action in Daily Life 7. Ongoing Faith Journey and Openness
There was a clear desire to integrate faith into daily Responses reflected that faith is a continuous
routines—especially in teaching, relationships, and journey—requiring humility, openness to learning,
decision-making—by embodying Christ’s and a willingness to keep growing, even
presence through words and actions. “To accept all who Yvhen u‘nderstanding or inspiration is not
immediate.
5. Reflection, Rest, and Intentionality we meet and OPEN
Wide My Doors of | Qverall:

Many highlighted the importance of slowing heart and mind!”
down, embracing Sabbath rest, and making Overall, the reflections reveal a meaningful
intentional space for reflection, prayer, and O, shift toward intentional faith living—
spiritual renewal amid busy lives. v marked by a renewed commitment to

Scripture, relationships, and daily practice—while
6. Growth Through Covenant and Trust in also acknowledging that spiritual growth is gradual,
God’s Plan personal, and experienced differently by each individual.

Participants expressed a renewed understanding of
covenant and a commitment to trust in God’s plan,
even in uncertainty, recognizing His faithfulness despite
human imperfection.

ORIC SCHOOL DIVISION

“As God's plan was interwoven through the course of Biblical

historical events, so is He ever present in my faith journey.

I am beyond grateful for that as I continue with this year's
theme to ‘know God.””

“Faith is a lifelong commitment to learning, exploring,
questioning and understanding. I think that Katie
presented some interesting connections
and gave perspective on the covenant.”

“The whole day allowed me to slow down and take a minute to pause and reflect in a very busy month.
Thank you.”

Holy Spirit Catholic School Division ..where children are cherished and achieve their potential




REPORT NO: D.5

BOARD AGENDA
REPORT

TO: Board of Trustees

FROM Crystal Lothian, Director of Support Services
SU BJ ECT Director of Support Services Update
BACKGROUND

April 22, 2026

1. Crystal Lothian, Director of Support Services, has prepared the attached report
to apprise the Board of recent division activity related to the Support Services

Department.
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Director of Support Services

Report to the Board of Trustees
April 2026

Board Strategic Priority: Belonging in our Diverse Community

We will assist students in navigating various pathways of support

Taber Community Engagement: On April 22, 2026, the Holy Spirit Catholic School Division participated in
the Taber Community Resilience Celebration, an inter-divisional event highlighting mental health
education and community collaboration. The Mental Health Capacity Building team and Reanne Bouvier,
Family School Liaison Counsellor took part in the evening. The celebration marked the culmination of a
wellness program delivered to Grade 5 students at St. Patrick School in Taber. This initiative was a
collaborative effort involving Horizon School Division, Recovery Alberta, Family Connections Mental
Health Capacity Builder, Family and Community Support Services (FCSS), and the Taber Coalition for
Addiction and Drug Awareness.

Ordinary Heroes Celebration - On April 20, 2026, the Ordinary Heroes program concluded with a
meaningful evening celebration at St. Martha'’s Parish, recognizing the achievements of students from
Ecole St. Mary (ESM) and Children of St. Martha School (CSM). Led by Family First Facilitators and the
Mental Health Capacity Building (MHCB) team, the six-week program focused on building youth resilience
by strengthening connections with caring adults and enhancing protective factors. The celebration
honoured the “ordinary heroes” identified by students - individuals who have made a meaningful and
lasting impact in their lives - highlighting the power of positive relationships in fostering resilience and
overall wellbeing.

Student Wellness and Success: The Mental Health Capacity Building (MHCB) team was pleased to offer a
series of “Lunch and Learn” sessions for students at both Catholic Central High School East and West
campuses. Facilitated by Rob Jetten - who has been part of the Holy Spirit Catholic School Division
community for many years - these sessions were designed to support student wellbeing during flexible
learning time. Topics included a Wellness Audit, Study Tips, exploring one’s “why” or sense of purpose, and
Stress Management. The initial sessions at CCH were well attended and positively received, with strong
student engagement and meaningful participation. This work will continue to build in the coming weeks,
further supporting students in developing skills and strategies that contribute to their overall wellbeing
and success.

We provide programming and support for student and staff well-being.

Post Secondary Pathways: Inclusive Education Leads (IEL) had the opportunity to learn more about
accessing accommodations and supports in post-secondary education through a recent presentation
delivered in partnership with local institutions. The session highlighted the role of Accessibility Services in
supporting students with documented disabilities or health conditions, while emphasizing the important
shift toward independence, self-advocacy, and personal responsibility after high school. Key information
included how post-secondary supports differ from those in K-12, the importance of early registration and
up-to-date documentation, and the range of available services such as exam accommodations, assistive
technology, and learning supports. The presentation also reinforced the important role of school teams in
preparing students for this transition and shared information about inclusive post-secondary opportunities
available within the community.




REPORT NO: D.6

April 22, 2026

BOARD AGENDA
REPORT

TO: Board of Trustees

FROM Regan Holt, Director of Technology

SU BJ ECT Director of Technology Update

BACKGROUND

1. Regan Holt, Director of Technology, has prepared the attached report to apprise
the Board of recent division activity related to the technology department.
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Director of Technology
Board Report

April 2026

Technology - Executive Summary

This month, we have been working with teachers and support staff focusing on the preparatory work for
exam season. We have been supporting schools with their various spiritual and sporting events
throughout the division.

With our Al Cohort, we continue to work with LLT to design our Guiding Principles that will support
governance frameworks around Al use within Holy Spirit.

We are in the implementation phase of upgrading our wireless and network infrastructure to continue
to provide reliable communications in our schools.

We are working with stakeholders and leadership within the division to improve our technology support
frameworks. This includes an improved evergreen plan that sustains reliable technology access in our
schools. Guiding Principles for this evergreen plan include the following elements:

Equity, Accessibility, Serviceability, Sustainability, Security

Technology Evergreen Plan - Summary

e Weareimproving our technology support models from the division level to better align with
ongoing education and curricular goals.

e Technology processes and frameworks that provide access to technology solutions will be
expanded from an original Base layer offering to one with more targeted support at the school
level through a program enhancement allocation. We will also continue to support local
school innovative pursuits on a case-by-case basis.

e Base Layer Technology will continue to be supported with 3:1 students/device targets to
provide equitable access in our schools.

e BaseLayer Technology includes the support of teacher workstations including: laptop,
classroom projector and whiteboard.

e Wewillrefresh teacher and staff technology hardware for the 26/27 school year
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e 2026 Tech Services & Support Pyramid 2.0 includes ongoing support for:

m Teacher/Staff Workstation Template - (New Devices - Spring 2026)
m Base Student Technology Fleet - (5 YR Cycle)

m  School Program Enhancement

m Innovative Technology

m Evergreen Rollout Strategies (20% equitable - 5 YR Cycle)

2026 Technology Services & Support Pyramid

Technology Template

3D Printer
Document Cameras
Digital Cameras
Specialty Tech

CTS - Desktop Labs (Jr High/ High School)
Maker Space Technology (Elementary)
Program Devices above 3:1

Gym / Common Space AV

Loaner Boxes

Student/Device Ratio 3:1

K-3 iPad, 4-12 Chromebook
Staff Devices per template
Classroom Projector/Sound
Student Assistive Technology

Network / Wifi / Servers
SIS, Software, Data M
Helpdesk
CyberSecurity

DR, Backups

Security Cameras
PA,Door Access,HVAC

'
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e Al Cohort

o InApril,we are continuing our Al Implementation strategy with a LLT focus on Guiding
Principles for Al use in our schools.

o Timeline for Al Roadmap
m  Spring 2026
e Understanding Al Landscape - Risks and Responsibilities
e |dentify and Build Guiding Principles
e Develop Policies, Guidelines and Frameworks
m Fall2026
e AllLiteracy Plans

o Use Cases and Teacher Resources

Goals for AI Roadmap

Initial Meeting of Al Cohort; Development of Use Cases; Al takes over the world

Introduction with LLT Academic Integrity, Ethical Use
and Teacher Resources

Spring 2026 Fall 2026 Fall 2027
June 2026 Spring 2027

Guiding Principles and Refinement of Divisional
Documents Materials

Trustees and LLT Sessions

Holy Spirit

CATHOLIC SCHOOL DIVISION
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e SafeArrival

o We have signed a contract with PowerSchool for School Messenger Safe Arrival for the
upcoming school year (26/27)

o Safe Arrivalis a convenient way for parents to report absences via mobile app, division
websites, or through call-in. Currently, parents call school offices to report student
absences. Staff manage these calls and voicemails and update attendance records
manually. This new ‘on demand’ process will automate this reporting and provide a
more convenient service for our school families. This update will free up time for
school office staff to attend to other duties.

o Implementation for Safe Arrival will be in May/June so we can hit the ground running
for school startup in September 2026.

o School office staff can expectinvitations for training in May. (Likely via Zoom)

o Shaun Lohues will be the project manager and contact person for this product.

[end of technology services report]
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BOARD AGENDA
REPORT

TO: Board of Trustees

FROM Vivien Kossuth, Director of Facilities
SU BJ ECT Director of Facilities Update
BACKGROUND

April 22, 2026

1. Vivien Kossuth, Director of Facilities, has prepared the attached report to
apprise the Board of recent division activity related to facilities and

maintenance.



Holy Spirit Catholic School Division

...where students are cherished and achieve their potential

Director of Facilities
Report to the Board of Trustees
April 2026

ST. KATERI ELEMENTARY SCHOOL, WEST LETHBRIDGE

The construction progress photos below were taken on April 8, 2026.

Top: South Face View

Bottom: Southeast Face View
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Above: Staff Room

Below: Breakout Room




Top: Gathering Space and Stage

Bottom: Classroom with Flooring and Millwork




Top: Ancillary Room

Below: Learning Commons




FURNITURE & EQUIPMENT RENEWAL

Principals submitted their furniture and equipment requests (new and replacement items).
Requests closed on March 27, 2026.

IMR PLANNING & TOURS

Facilities is currently reviewing the list of open and pending IMR (Infrastructure Maintenance &
Renewal) projects throughout the Division. Additionally, SALT introduced a Programming
Request Form to support new and existing programs as per Focus Programs AP 220 in the
areas of fundraising, school offerings, maintenance-support, teacher training, technology
hardware/software, furniture/equipment, risk & safety assessments/insurance, communications

planning.

LOCKDOWN COMMITTEE

In addition to the recent Provincial effort to audit our administrative policies and procedures
related to student and school safety, SALT, LLT and the Lockdown Committee are collaborating
on documents to audit current building assets, policies, and mental health supports. The

Lockdown Committee met with the Superintendent on April 13, 2026.

END OF REPORT




REPORT NO: E.1l

April 22, 2026

BOARD AGENDA
REPORT

TO: Board of Trustees

FROM: Board Chair
SUBJECT: Board Chair's Report

BACKGROUND

1. The Board Chair Linda Ellefson will provide the Board Chair’'s Report for Trustee
information, which includes Board correspondence, planning and events, and
recent activity.

RECOMMENDATION

That the Board of Trustees receives and files the Board Chair, ACSTA, ASBA, GrACE,
and Economic Development Committee Reports for April 22, 2026.



N

BOARD CHAIR ACTIVITIES REPORT

BOARD CHAIR: Linda Ellefson
BOARD MEETING DATE: April 22,2026

Model Catholic Values:

Engagement with clergy, staff, students, and community supporters in ways that strengthen parish life and promote the faith

mission of the division.
March 26

March
March 29
April 2
April 3
April 4
April 5
April 19

St. Teresa Play at the Yates

Read Parish Bulletins

Palm Sunday, St. Catherine’s Music Ministry

Holy Thursday, St. Catherine’s Music Ministry

Good Friday at St. Catherine’s, Narrator for the Passion
Easter Vigil at St. Catherine’s Music Ministry

Easter Sunday at St. Catherine’s Second reader

Music Ministry for First Holy Communion at St. Catherine’s

Integrated Governance & Development:
Ensure a comprehensive understanding of applicable policy and legislation, supporting ongoing professional development,
and promoting active participation in strategic planning processes.

Daily
Weekly
Monthly
Monthly
April 15
March/April

Alberta School Boards Media Summary

Alberta Catholic School Board Association weekly memo and media scan

GrACE Newsletter

Read all School Newsletters and Alberta School Council News

Catholic Ed Talk with Dr. Dan Guernsey on Catholic Leadership and the Five Marks of a Catholic School
Make Contacts for Board Evaluation Process with ASBA

Board & Committee Meetings:
Facilitate effective governance through structured, informed, and collaborative decision-making.

April 13
April 8
April 9
April 16

Agenda Setting Meeting

GrACE Zoom Meeting for evaluation of Executive Director
GrACE General meeting and First Annual AGM
Virtual Meeting on Bill 25

Active Collaboration and Advocacy:
Foster meaningful engagement of parents, students, and community members in matters related to education

April 14
April 16
April 20

FLVT School Council Meeting

Bishop's Assurance Process at St. Catherine’s School

Ordinary Heroes Celebration for ESM and CSM at St. Martha’s Parish

Active Collaboration and Advocacy (continued):
Engage in advocacy through correspondence with the public, ministers and elected officials

April 9
April 14
April 16

ASBA Low Incidence Supports and Services Funding Update
ASEBP Employee Premium Update
Internal Board Chairs Meeting and Survey on Bill 25



REPORT NO: E.2

April 22, 2026

BOARD AGENDA
REPORT

TO: Board of Trustees

FROM: Linda Ellefson, Board Representative

SUBJECT: ACSTA Report

BACKGROUND

1. Linda Ellefson, Board representative to the ACSTA, will provide a report to the
Board regarding recent ACSTA business, events, and activities.



CSTA

berta Catholic School Trustees’ Association

Celebrate, preserve, promote, and enhance Catholic education

Report for April 22, 2026

e March 30, MLA Reception in Edmonton at the Queen
Elizabeth Il Building

e April 15, Catholic Ed Talk with Dr. Dan Guernsey on Catholic
Leadership and the Five Marks of a Catholic School

e AGM, November 13-November 15 in Edmonton

e The Board of Directors approved the theme of: “Unity,
Evangelization and Peace, Catholic Education in a Divided
World” for the 2026 AGM

e ACSTA will also be celebrating their 60th Anniversary

e Board of Directors Meeting in Edmonton: May 25, May 26



REPORT NO: E.3

April 22, 2026

BOARD AGENDA
REPORT

TO: Board of Trustees

FROM: Cheralan O'Donnell, Board Representative

SUBJECT: ASBA Report

BACKGROUND

1. Cheralan O'Donnell, Board representative to ASBA, will provide a report to the
Board regarding recent ASBA business, events, and activities.



REPORT NO: E.4

April 22, 2026
BOARD AGENDA
REPORT
TO: Board of Trustees
FROM: Tricia Doherty and Linda Ellefson, Board representatives

SUBJECT: GrACE Report

BACKGROUND

1. Tricia Doherty and Linda Ellefson, Board representatives to GrACE, will provide
a report to the Board regarding recent GrACE business, events, and activities.



Inspire embolden

srACE

GrACE Report, April 22, 2026

GrACE General Meeting, April 9, 2026
Grace First AGM as a Society, April 9, 2026

The GrACE Board of Directors is satisfied that the Society has operated in
accordance with its Objects, Bylaws and Fiduciary responsibilities.

Significant year-over-year growth in newsletter readership and average newsletter
views.

AGM Confirmation of Directors: Bishop Gary Franken, Bishop William McGrattan,
Dr. Bryan Szumlas, Cindy Escott, Linda Ellefson, Jolyne De Marco, and non-voting
members: Susanna Kaup, Grant Gay

Prayers of Faithful for April:

For Catholic Education: That our Catholic schools may be a place of healing and
safety in a hurting world, we pray to the Lord.

For Catholic Education: That hope in the risen Lord abounds in our hearts, our
homes and our schools, we pray to the Lord.

For Catholic Education: That Government decisions will be made to protect
Catholic Education, we pray to the Lord.



REPORT NO: E.5

April 22, 2026

BOARD AGENDA
REPORT

TO: Board of Trustees

FROM Tricia Doherty, Board representative

SU BJ ECT Economic Development Committee Report
BACKGROUND

1. Tricia Doherty, Board representative to the Economic Development Committee,
will provide a report to the Board regarding recent Economic Development
Committee business, events and activities.



Economic Economic Development
Development Y% Lethbridge Report April 22,

Lethbrldge 2028

Sector reports:

Ag Sector (Robert Luco) - Biggest impact for farmers/agriculture is fuel, with the massive
increase in fuel prices including dyed fuel. There is also concern around urea fertilizer, there has
been almost a 50% increase in price, in Alberta we have 3 urea fertilizer plants and 1 is down
for repairs another will be down this summer. Alberta Farmers rely on other countries for supply
of urea fertilizer but with all current world conflicts this is impacting the fertilizer market.
Lacombe research station closed by the federal government. This will have an impact on beef
producers as they researched beef feeding practices as well as on bee/honey producers as they
did a lot of research in this area as well. Nortera Foods is permanently closing its frozen
vegetable processing plant in Lethbridge, in June 2026, ending 75 years of operation. The
closure impacts 70 workers and 6,000 acres of local vegetable production (including Taber
corn), driven by competitive pressures from international imports.

Tech Sector (Ed Limon) - Polytechnic held a conference this past weekend showcasing their
applied technology research. It was a very well put together showcase. If you are interested in
what the research the Polytechnic is doing, reach out to them for a tour. They could be an
incredible resource for individual organizations.

Business retention:

The formal registration of the Manufacturing Association has taken place, and the process
should be complete by the end of April. We have been notified that our Labour Market
Partnership grant focused on manufacturing was successful. We have

started planning behind the scenes and anticipate a formal announcement will take place in
April. This grant is worth roughly $580,000 without needing to match dollars. Rail Utilization &
Benchmarking Study and Trade & Logistics Gap Analysis — The Lethbridge Goods Movement
Study has been completed and was released in mid-March. The Lethbridge Rural Renewal
Stream program has closed. We issued between 25-30 endorsement letter extensions prior to
the end of the program and have already been notified by Alberta Immigration that our allocation
for 2026 has been reached. Upcoming Events — We have reached out to a local insurance
broker to coordinate an event premised around rising insurance costs. This was cited as the
most pressing obstacles facing businesses in the year ahead in our most recent Brighter
Together Survey.

Canada’s Western Gateway:

EDL hosted an event at Tecconnect on April 9th with the theme of “Saving Time and Money
Crossing the Coutts Border”, with a professional customs broker and a CBSA

superintendent presenting and doing a Q&A for local carriers. Biggest issue seen at border
crossings is lack of information about what documentation you require to cross the border.
Sandra Mintz informed everyone that the NEXUS program has been cancelled, if you were
applying for a NEXUS card and had not received one yet you will no longer be able to get one.



ADVOCACY NO: F.1

April 22, 2026

BOARD AGENDA
ADVOCACY

TO: Board of Trustees

FROM: Board of Trustees
SU BJ ECT Individual Trustee Activities Reports

BACKGROUND

1. Trustees will provide a brief update regarding the activities they have been
engaged in to advocate for the Board and school division over the past month.

RECOMMENDATION

That the Board of Trustees receives and files individual Trustee Activities Reports for
April 22, 2026.



TRUSTEE ACTIVITIES REPORT

TRUSTEE NAME: Roisin Gibb
BOARD MEETING DATE: April 22,2026

Model Catholic Values:

Engagement with clergy, staff, students, and community supporters in ways that strengthen parish life and promote the faith
mission of the division.

Sundays Regular attendance at St. Martha’s Parish - 9am

April 2 Holy Thursday Foot Washing Participant - St. Martha’s Church
April 3 Sacristan Good Friday 1pm St. Martha’s

Lent Best Lent Ever Dynamic Catholic Daily Reflection

Ongoing Ascension App Daily Reflections

Integrated Governance & Development:
Ensure a comprehensive understanding of applicable policy and legislation, supporting ongoing professional development,
and promoting active participation in strategic planning processes.

Daily Review Alberta School Boards Association Media Summary Review

Weekly Review Alberta Catholic Trustee Association Weekly Memo & Media Scan

Monthly Review Grace Reports

March 31 Bill 25 Review of announcement

April 15 Catholic Ed Talk with Dr. Dan Guernsey, Catholic leadership principles and 5 Marks of a Catholic School.

Board & Committee Meetings:
Facilitate effective governance through structured, informed, and collaborative decision-making.

Ongoing Collaborative conversations with Board Chair Ellefson
March 30 ASBA Zone 6 Agenda Setting

April 13 Agenda Setting for April Public Board Meeting and COW
April 14 ASBA Zone 6 Budget Meeting with ASBA Director of Finance
April 21 ASBA Zone 6 Agenda and Budget Review with Executive
April 22 Board Meeting COW and Public

Active Collaboration and Advocacy:
Foster meaningful engagement of parents, students, and community members in matters related to education & engage in
advocacy

March 29 CCH Basketball Awards Banquet



TRUSTEE ACTIVITIES REPORT

TRUSTEE NAME: Tricia Doherty
BOARD MEETING DATE: April 22,2026

Model Catholic Values:
Engagement with clergy, staff, students, and community supporters in ways that strengthen parish life and promote the faith
mission of the division.

Ongoing Weekly Mass at St Martha’s
April 4,2026 Easter Vigil Mass @ CCHE
Resurrection Burgers after Easter Vigil Mass - | joined with many other members of the Lethbridge
April 4,2026 parishes at Fairway McDonalds for burgers after Mass. The lobby was loaded with Catholics from the
community, including Fr Luke and Fr Santiago who joined everyone. Lots of fun!
April 12,2026 Lector at 11am mass

Integrated Governance & Development:
Ensure a comprehensive understanding of applicable policy and legislation, supporting ongoing professional development,
and promoting active participation in strategic planning processes.

Daily ASBA Media Briefs
Weekly ACSTA Memo and Media Scan
Monthly GrACE Newsletter

Board & Committee Meetings:
Facilitate effective governance through structured, informed, and collaborative decision-making.

March 27,2026 IMR Visit CCHE

March 31,2026 IMR Visit CCHW

April 15,2026 EDL Board meeting
April 22,2026 Committee of the Whole
April 22,2026 Public Board Meeting

Active Collaboration and Advocacy:
Foster meaningful engagement of parents, students, and community members in matters related to education & engage in
advocacy

March 26, 2026 STC Spring Musical - very cute show, the very scary bear was definitely my favourite part!
Joseph and the Amazing Technicolor Dreamcoat closing Banquet - held at German Canadian club this year, it
was a lovely evening celebrating the kids and staff of the show, and food was delicious.

April 13,2026 STC School Council - had to send regrets was feeling under the weather

March 29,2026

Reviewing School Newsletters that are sent to the board.



TRUSTEE ACTIVITIES REPORT

TRUSTEE NAME: Blake Dolan
BOARD MEETING DATE: April 22,2026

Model Catholic Values:
Engagement with clergy, staff, students, and community supporters in ways that strengthen parish life and promote the faith

mission of the division.
Regular attendance at Mass in Pincher Creek

March 3, 2025 Attended Holy Thursday Mass at SMPC
March 4,2026 Attended Good Friday Service
March 14,2026 Attended School Council Meeting at SMPC - Shared Board Brief and discussed Bill 25

Integrated Governance & Development:
Ensure a comprehensive understanding of applicable policy and legislation, supporting ongoing professional development,

and promoting active participation in strategic planning processes.

Board & Committee Meetings:
Facilitate effective governance through structured, informed, and collaborative decision-making.

April 22,2026 COW /Board Meeting

Active Collaboration and Advocacy:
Foster meaningful engagement of parents, students, and community members in matters related to education & engage in

advocacy

April 29,2026 Attend Retired Teacher Mass



TRUSTEE ACTIVITIES REPORT

TRUSTEE NAME: Kevin Kinahan
BOARD MEETING DATE: April 22,2026

Model Catholic Values:
Engagement with clergy, staff, students, and community supporters in ways that strengthen parish life and promote the faith
mission of the division.

Apr.2,3,4 Easter Triduum at St. Augustine Parish
Weekly Masses at St. Ambrose
Mar. 28 Altar server practice for Easter Masses

Integrated Governance & Development:
Ensure a comprehensive understanding of applicable policy and legislation, supporting ongoing professional development,
and promoting active participation in strategic planning processes.

Daily ASBA media summary

Weekly ACSTA weekly memo and media summary
Weekly Superintendent Sunday

Monthly GrACE newsletter

Board & Committee Meetings:
Facilitate effective governance through structured, informed, and collaborative decision-making.

Apr. 22 Committee of the Whole
Apr. 22 Public Board Meeting

Active Collaboration and Advocacy:
Foster meaningful engagement of parents, students, and community members in matters related to education & engage in

advocacy
Apr. 2 Holy Thursday celebration at St. Joseph School

Apr. 17 SMBI play “Do Wop Wed Widing Hood”

Monthly Read school newsletters



TRUSTEE ACTIVITIES REPORT

TRUSTEE NAME: Thomas Machacek
BOARD MEETING DATE: April 22,2026

Model Catholic Values:

Engagement with clergy, staff, students, and community supporters in ways that strengthen parish life and promote the faith
mission of the division.

Attend Mass weekly
Ap 14 St Augustine’s Parish Council AGM

Integrated Governance & Development:
Ensure a comprehensive understanding of applicable policy and legislation, supporting ongoing professional development,
and promoting active participation in strategic planning processes.

Board & Committee Meetings:
Facilitate effective governance through structured, informed, and collaborative decision-making.

Ap 22 Holy Spirit monthly Board meeting

Active Collaboration and Advocacy:
Foster meaningful engagement of parents, students, and community members in matters related to education & engage in
advocacy

Ap 14 SMS Food and Flags event



TRUSTEE ACTIVITIES REPORT

TRUSTEE NAME: Carmen Mombourquette
BOARD MEETING DATE: April 22,2026

Model Catholic Values:
Engagement with clergy, staff, students, and community supporters in ways that strengthen parish life and promote the faith

mission of the division.
Mar 22

Mar 29
Apr 2
Apr 3
Apr5
Apr 12

Mass at St. Martha’s

Palm Sunday Mass at St. Martha'’s

Holy Thursday Mass at St. Martha’s

Good Friday Service at St. Martha’s

Easter Sunday Morning Mass at St. Martha'’s
Mass at St. Martha’s

Integrated Governance & Development:
Ensure a comprehensive understanding of applicable policy and legislation, supporting ongoing professional development,
and promoting active participation in strategic planning processes.

Mar 27
Mar 31

IMR Tour CCHS Campus East
IMR Tour CCHS Campus West

Board & Committee Meetings:
Facilitate effective governance through structured, informed, and collaborative decision-making.

Mar 25
Mar 25

Committee of the Whole
Regular Board Meeting

Active Collaboration and Advocacy:
Foster meaningful engagement of parents, students, and community members in matters related to education & engage in

advocacy
Mar 26
Mar 27
Mar 31

Mar 31

Apr5
Apr5
Apr 14

Attended the musical production by the students from St. Teresa School - wonderful production - talented
students, and very dedicated staff

Read the CCHS newsletter

Read the newsletter from St. Pat’s Taber

Read the newsletter from St. Catherine’s Neat to read about the school’s involvement in the Town of Picture
Butte’s Centennial Celebration. The multiple photo collages speaks volumes about the ‘happenings’ in this
school

Read St. Pat’s FA newsletter
Read St. Mike’s Bl newsletter

Completed the ASEPB survey of users



TRUSTEE ACTIVITIES REPORT

TRUSTEE NAME: Cheralan O'Donnell
BOARD MEETING DATE: April 23,2026

Model Catholic Values:
Engagement with clergy, staff, students, and community supporters in ways that strengthen parish life and promote the faith
mission of the division.

Sundays Mass St. Catherine
April 19,2026 First Communion Mass @ St Catherine
Review of April Faith Resources
Integrated Governance & Development:

Ensure a comprehensive understanding of applicable policy and legislation, supporting ongoing professional development,
and promoting active participation in strategic planning processes.

Daily Review Alberta School Boards Association Media Summary

Weekly Review Alberta Catholic Trustee Association Weekly Memo & Media Scan

Monthly Review Grace Reports

April 14,2026 Review Funding Profile

April 15,2026 Education & Childcare: Review External Learning Opportunities Updates from Ministry

Board & Committee Meetings:
Facilitate effective governance through structured, informed, and collaborative decision-making.

April 1,2026 Education & Childcare: Bill 25 Announcements from Ministry

April 7,2026 Teacher Employer Bargaining Authority Representative: Meeting Canceled
April 22,2026 Committee of the Whole Board Meeting

April 22,2026 Public Board Meeting

April 29,2026 Alberta School Boards Association Zone Meeting

Active Collaboration and Advocacy:
Foster meaningful engagement of parents, students, and community members in matters related to education & engage in

advocacy

Sundays Review Superintendent Sunday Messages

April 1,2026 Review St. Catherine School Calendar and Newsletter

April 16,2026 St. Catherine Bishop Assurance Project - to be rescheduled due to weather
April 23,2026 St. Catherine School Play

April 29,2026 Holy Spirit School Division Retiree Mass



TRUSTEE ACTIVITIES REPORT

TRUSTEE NAME: Bob Spitzig
BOARD MEETING DATE: April 22,2026

Model Catholic Values:
Engagement with clergy, staff, students, and community supporters in ways that strengthen parish life and promote the faith
mission of the division.

March/April Mass at All Saints
March 25 All Saints PAC

April 2-5 Easter Services at CCH
April 15 All Saints PAC

Integrated Governance & Development:
Ensure a comprehensive understanding of applicable policy and legislation, supporting ongoing professional development,
and promoting active participation in strategic planning processes.

Board & Committee Meetings:
Facilitate effective governance through structured, informed, and collaborative decision-making.

March 25 Board Meeting

Active Collaboration and Advocacy:
Foster meaningful engagement of parents, students, and community members in matters related to education & engage in

advocacy
March 19 CCH play

March 26 St Teresa play
April 14 St Pauls School Council



ADVOCACY NO: F.2

April 22, 2026

BOARD AGENDA
ADVOCACY

TO: Board of Trustees

FROM: Board of Trustees
SU BJ ECT School Council Advocacy

BACKGROUND

1. In order to ensure better communication between the Board of Trustees and
schools, Trustees serve as School Council Liaisons for each school within the
division.

2. School Council Advocacy is a forum to address key topics and to provide a
bridge for information to be shared between councils and the Board.



ADVOCACY NO: F.3

April 22, 2026

BOARD AGENDA
ADVOCACY

TO: Board of Trustees
FROM: Linda Ellefson, Board Chair

SU BJ ECT Holy Spirit High Schools Graduation Planning

BACKGROUND

1. In order to assist with future planning, an effort has been made to secure the
schedules for each High School Graduation in the division over the 2025/2026
school year.

2. The mostrecent arrangements are reflected in the document attached for Board
information and will be updated as new information is obtained.



2026 High School Graduations - Holy Spirit Catholic School Division

Catholic Central High School Graduation:

Mass: Friday, May 8, 2026, 7:00 p.m. at visitLethbridge.com Arena
Ceremonies: Saturday, May 9, 2026, 9:00 a.m. at visitLethbridge.com Arena
Grand March and Dance: Saturday, May 9, 2026, 7:00 p.m. at visitLethbridge.com Arena
Theme: TBD

St. Michael’s School (Pincher Creek)

Cap & Gown Mass: Friday, June 5, 2026, 7:00 p.m. at St. Michael's Church
Ceremonies: Saturday, June 6, 2026, 2:00 p.m. at Pincher Creek Community Hall
Banquet: Saturday, June 6, 2026, 5:30 p.m. at Pincher Creek Community Hall
Theme: “The Future is Bright”

Scripture: Matthew 5:14-16 “You are the light of the world. A town built on a hill

cannot be hidden. Neither do people light a lamp and put it under a
bowl. Instead they put it on its stand, and it gives light to everyone in the
house. In the same way, let your light shine before others, that they
may see your good deeds and glorify your Father in heaven.”

St. Mary School (Taber)

Mass: Thursday, June 18, 2026, 6:00 p.m. at St. Augustine Church
Ceremonies: Thursday, June 18, 2026, 7:00 p.m. at Taber Civic Centre
Banquet: Friday, June 19, 2026, 5:00 p.m. at Taber Civic Centre

Theme: TBD



INFORMATION NO: G.1

April 22, 2026

BOARD AGENDA
INFORMATION ITEM

TO: Board of Trustees
FROM: Linda Ellefson, Board Chair
SUBJECT: Catholic Education Sunday Collection

ORIGINATOR: Linda Ellefson, Board Chair

BACKGROUND:

1. Attached for the Board’s review is correspondence between the Diocese of
Calgary and the school division regarding the funds received from the Catholic
Education Sunday collection held over the November 22/23, 2025 weekend.

2. A letter of thanks was sent to Bishop McGrattan expressing Holy Spirit Catholic
School Division’s gratitude and is attached for Board information.

3. The division received $14,000.12 as a result of the generosity of the diocese.
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March 24, 2026

Ms. Chantel Axani, Superintendent
Holy Spirit School District

620-12 Street B. North

Lethbridge AB T1H 2L7

RE: 2025 CATHOLIC EDUCATION SUNDAY

The Catholic Education Sunday collection that was held by our parishes on November 22/23, 2025
raised a total of $133,174.

The Bishops of Alberta are encouraged by the active response of our Catholic community in past
decades and this year to the support of this ministry of the Church. May all of our efforts unite us
and strengthen our ongoing commitment to Catholic education.

Please find enclosed a cheque for your respective share of the collection.

Sincerely,

MDA rdound
Miriam Dawidowski
Financial Administrator

/md

Gt Bishop McGrattan

CATHOLIC PASTORAL CENTRE 12017 AVE SW, CALGARY, AB T25 2T2, CANADA | CALGARYDIOCESE.CA
| Erame e st il AR T LT e R S L VA S S BRSO A R R b



Holy Spirit Catholic School Division

...where students are cherished and achieve their potential

April 17, 2026

The Most Reverend William McGrattan

Bishop of the Roman Catholic Diocese of Calgary
Catholic Pastoral Centre

120 - 17 Avenue, S.W.

Calgary, AB T2S 272

Dear Bishop McGrattan,

The Board of Trustees and the Holy Spirit Catholic School Division extend our deepest thanks to you and
the Alberta Bishops for your continued advocacy. We are pleased to acknowledge receipt of $14,000.24
from the parish collections held on November 22 and 23, 2025.

This support highlights the vital, sacred bond between the school, the parish, and the home. It is within this
triad of community that our students truly flourish. By working in harmony, we ensure that Catholic
education remains a cornerstone of our society—nurturing future leaders who are not only academically
capable but are grounded in the values of faith, hope, and love.

Catholic schools are a unique gift to the world. We are honored to provide a space where the Gospel is
lived daily, and we thank the Diocese of Calgary for helping us keep Christ at the center of our classrooms.
Your support ensures that our schools remain places of transformative grace and academic excellence.

Thank you for your leadership and for your commitment to our students’ spiritual growth.

Yours in Christ,

Linda Ellefson, Board Chair

/rk

cc. Board of Trustees, Holy Spirit Catholic School Division

The Holy Spirit Roman Catholic Separate School Division
St. Basil Catholic Education Centre, 620 12B Street North, Lethbridge, AB T1H 2L7
Phone: 403-327-9555 « Fax: 403-327-9595 « www.holyspirit.ab.ca



INFORMATION NO: G.2

April 22, 2026

BOARD AGENDA
INFORMATION ITEM

TO: Board of Trustees

FROM: Linda Ellefson, Board Chair

SUBJECT: Arts Alive and Well in the Schools
ORIGINATOR: Linda Ellefson, Board Chair

BACKGROUND:

1. As seen in the attached invitation, the “Art’'s Alive and Well in the Schools” is
being held from May 9, 2026 until June 13, 2026. Board Chair Linda Ellefson will
be attending the Awards Ceremony on behalf of Holy Spirit Catholic School
Division.

2. The program showcases the artistic talents of Holy Spirit Catholic School
Division, Lethbridge School Division and Ecole La Verendrye Francophone
School students from Grades 9-12 at the Southern Alberta Art Gallery (SAAG).

3. The virtual show for grades K-12 will be displayed on the Lethbridge School
Division website.

4. As per Policy 17: Awards, the school division will, again, be donating $100 to fund
the event’s Junior High/Middle School Award of Merit.



March 24, 2026

LETHBRIDGE SCHOOL DIVISION

CURRICULUM RESOURCE CENTRE
’ . 433 15 STREET SOUTH
LETHBRIDGE ALBERTA T1J 2Z5

Leth b“dge PHONE: (403) 380-5319

SCHOOL DIVISION EmAIL: jacobi.smigel@lethsd.ab.ca

www.lethsd.ab.ca

LETHBRIDGE STUDENT ART EXHIBIT

“ART’S ALIVE AND WELL IN THE SCHOOLS”

Awards Ceremony

Thursday, May 14, 2026, at 5:00 pm
at the

Southern Alberta Art Gallery
601 - 3 Avenue South

Linda Ellefson, Board Chair
Holy Spirit Catholic School Division

Board of Trustees
620 — 12 Street B North
Lethbridge, AB T1H 2L7

Dear Linda,

We are excited to once again showcase the amazing efforts of our students to produce gallery-worthy projects for display.
This year’s show will run from Saturday, May 9™ until Saturday, June 13™, and will exhibit works from Grade 9 — 12 students
from all Lethbridge School Division schools, Holy Spirit Catholic School Division’s city schools, and Ecole La Vérendrye

Francophone School.

| would appreciate it if you or another member of your Board of Trustees could attend the Awards Ceremony and say a
few words. The Awards Ceremony will again be held on the Thursday evening after the show opens. Doors will open at
4:45 pm on Thursday, May 14% for you, other dignitaries, and the award winners (and their families). The brief formal
ceremony will commence in the main gallery promptly at 5:00 pm. Please let me know who will be representing your

School Board by Monday, May 4 so we can complete our program.

Thank you for giving this request your serious consideration. We ask that you mark your calendar and plan to join us as
we recognize the talents and efforts of the students throughout our community. We look forward to seeing you at the

SAAG!

JaCobi Smigel

Curriculum Resource Centre

Lethbridge School Divi

Pate)

sion

—

Lethbridge Holy Spirit

[9) ”
~Ceoe La Vv erendrye SCHOOL DIVISION CATHOLIC SCHOOL DIVISION



INFORMATION NO: G.3

April 22, 2026

BOARD AGENDA
INFORMATION ITEM

TO: Board of Trustees

FROM: Board of Trustees
SU BJ ECT ASBA Spring General Meeting
ORIGINATOR: Board of Trustees

BACKGROUND

1. Attached for Board review is information about the ASBA Spring General
Meeting, which is scheduled for May 31 — June 2, 2026 in Calgary, Alberta.



: Sba

ALBERTA

I SCHOOL BOARDS
ASSOCIATION

Spring General Meeting

May 31- June 2, 2026

We look forward to welcoming member boards and trustees to ASBA'’s
Spring General Meeting (SGM), taking place May 31- June 2 at The
Westin Calgary Downtown; all trustees and their administration are
invited to attend all portions.

Schedule of Events:

Sunday, May 31: Public Affairs Event
Monday, June 1: Business
Tuesday, June 2: Professional Development



INFORMATION NO: G.4

April 22, 2026

BOARD AGENDA
INFORMATION ITEM

TO: Board of Trustees

FROM Aaron Skretting, Associate Superintendent
SUBJECT: Holy Spirit Retiree Mass
OR | G | NATOR Chantel Axani, Superintendent of Schools

BACKGROUND:

1. Holy Spirit Catholic School Division’s Retiree Mass hosted by the Board of
Trustees will be held Wednesday, April 29, 2026 at 5:00 p.m., at St. Basil’s
Catholic Education Centre in the Art Ferrari PD Centre on the 3™ Floor.

2. There will be a social to follow Mass with light refreshments.



INFORMATION NO: G.5

April 22, 2026
BOARD AGENDA
INFORMATION ITEM
TO: Board of Trustees
FROM: Linda Ellefson, Board Chair
SUBJECT: Correspondence from the Minister of Education and Childcare

ORIGINATOR: Linda Ellefson, Board Chair

BACKGROUND:

1. Attached for Board information is correspondence sent to Holy Spirit Catholic
School Division from the Honourable Demetrios Nicolaides, Minister of
Education, in response to Holy Spirit Catholic School Division, Lethbridge School
Division and the City of Lethbridge’s earlier letters regarding a coordinated
infrastructure solution to our shared transportation corridor.



ALBERTA

Education
and Childcare

Office of the Minister
MLA, Calgary-Bow

AR 137744
April 14, 2026

Ms. Linda Ellefson

Board Chair

Holy Spirit Catholic School Division
620 12B Street North

Lethbridge AB T1H 2L7

Dear Ms. Ellefson:

| am replying to a letter from His Worship Blaine Hyggen, Mayor of Lethbridge, regarding
the need for a coordinated infrastructure solution for several schools in close proximity in
the City of Lethbridge. | appreciate the opportunity to respond.

| appreciate the proactive steps that Holy Spirit Catholic School Division, Lethbridge School
Division, and the City of Lethbridge have taken to explore opportunities related to the
proposed modernization or replacement of St. Francis Junior High School and Lethbridge
Collegiate Institute. | am aware that the Holy Spirit Catholic School Division’s 2027-30
capital plan identifies the replacement of St. Francis Junior High School as its first priority. |
can assure you that this project will be given due consideration during Alberta Education
and Childcare’s analysis, evaluation, and prioritization of capital plan submissions from all
school jurisdictions across the province.

Should Holy Spirit Catholic School Division and Lethbridge School Division require support
in exploring opportunities for coordination and cooperation, | encourage you to work
together to develop a joint application for pre-planning funding that outlines the full scope of
the intended work.

If you have any further questions or require additional support, please contact

Peter Burgess, Stakeholder Relations Manager, Capital Planning, by email at
peter.burgess@gov.ab.ca or by phone at 780-910-5919 (dial 310-0000 first for a toll-free in
Alberta).

Thank you for your strong collaboration with local partners.
Best,

Demetrios Nicolaides ECA PhD
Minister of Education and Childcare

cc: Honourable Nathan Neudorf, MLA for Lethbridge-East

423 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada Telephone 780-427-5010


mailto:peter.burgess@gov.ab.ca

INFORMATION NO: G.6

April 22, 2026

BOARD AGENDA
INFORMATION ITEM

TO: Board of Trustees

FROM Chantel Axani, Superintendent of Schools

SUBJECT: Holy Spirit Stars
OR | G | NATOR Chantel Axani, Superintendent of Schools

BACKGROUND

1. The division is pleased to have celebrated the achievements of a number of
staff and students over the past month, as indicated in the attached
documentation.



HOLY SPIRIT STARS

» b . *

B April 2026 .

Please join us in congratulating the following students and staff for their achievements:

NAME SCHOOL ACHIEVEMENT

Jude Klingenberg
Tucker Tillsley
Jaxon Kraemer
Jack Edmonds

Hayden Eldridge
Easton Mattersdorfer
Zach Leffler
Lincoln Deleeuw
Kane Corkle

Wyatt Watson St. Francis Junior High School
Jordan Neufeld
Hayden Charlesworth
Taj Grover

Cason McFadden
Patrick Bohan
Owen Bosnak

Brent Churchward
Beckham Goetz
Tyler Thomas

These students are the U15 AAA Provincial Champions for
hockey.

Diesel Podrasky
Derrick Dorren
Duke Koliaska
Acen Jensen

Boston Constant

Milan Mauro
Cruise Gerstenbuhler
Jett Burki

These students are the U13 AAA Provincial Champions for
St. Francis Junior High School hockey.

Eleleta Berhane
Quinn Reinhart
Erin Watmough
Cia Felicidario

Made beaded bracelets and sold them to raise funds to donate
Our Lady of the Assumption to the YMCA Harbour House / Hestia Homes. They raised
$128.45.




NAME SCHOOL ACHIEVEMENT
i . . .
Kira Bomhof St. Patrick Fine Arts Elementary Placed 2" in the U11 categ;rl}/nm the Lethbridge Moonlight
School y
Earned a gold in Vault, a silver in Uneven Bars, and a silver for
Overall at the Alberta Gymnastics Federation’s Provincial
Zara Hurley St. Francis Junior High School Championships. She also qualified for the Super Finals and

placed first, receiving the Level 6 Alberta Provincial Champion
title and the gold in Vault.




INFORMATION NO: G.7

April 22, 2026

BOARD AGENDA
INFORMATION ITEM

TO: Board of Trustees

FROM Chantel Axani, Superintendent of Schools

SUBJECT: Enrolment Data Update
OR | G | NATOR Chantel Axani, Superintendent of Schools

BACKGROUND

1. Attached for Board information is the division’s most current enrolment data.



Total %
FTEs Total FTEs  Difference
SUB Gr Gr Gr SUB Gr Gr Gr SUB Gr Gr Gr SuUB 1-12 Coded Kinder-  Total Total Total Sept 26, % Difference Difference Sept 27, Sept 27,
4 5] 6 Total 7 8 9 Total 10 11 12 Total TOTAL PreK garten ECS  Enrolled FTEs 2025 in FTE in FTEs 2024 2024

CARE 10 10 10 10 100.0% 0 7 42.9%
CCHS ENG 283 326 340 949 949 949 948 100.1% 1 921 3.0%

CCHS FI 0 0 0 14 28 16 58 58 58 58 100.0% 0 65 -10.8%
ESM ENG 148 182 165 165.5 99.7% -0.5 170.5 -3.2%
ESM FI 244 228.5 229.5 99.6% -1 2215 3.2%

FLVT 635 686 660.5 661 99.9% -0.5 639.5 3.3%

ASSUMPTION 194 183 182 100.5% 1 173 5.8%

ST FRANCIS ENG 630 630 630 619 101.8% 11 532 18.4%
ST FRANCIS FI 88 88 88 92 95.7% -4 82 7.3%

ST MARTHA 227 208 101.4% 3 205.5 2.7%

ST PATRICK FA 260 297 277 100.5% 1.5 272.5 2.2%

ST PAUL 291 341 296 106.8% 20 288.5 9.5%

ST TERESA 352 417 380 101.2% 45 380.5 1.1%

TRINITY 56 56 52 107.7%
Sub Total City 4379 4178

ST CATHERINE 173 165.5 96.7% -5.5 181.5 -11.8%
ST JOSEPH 301 281 99.8% -0.5 320.5 -12.5%
ST MARY(T) 179 171 104.7% 8 174 2.9%

ST MICHAEL PC ENG 279 264.5 97.5% -6.5 270.5 -4.6%
ST MICHAEL PC FI 6 38 38 100.0% 0 37 2.7%

ST MICHAEL BI 41 39 101.3% 0.5 45 -12.2%
ST PATRICK T 102.0%
Sub Total Rural

[4)]
[e]

O O ©O © © © © © © o

447 410 1293 448 397

PreK FEE PAYING INTERNATIONAL NON-FUNDED TUITION PAYING FUNDED NON FUNDED ENROLLED
ESM ENG
FLVT
ASSUMPTION
ST MARTHA
ST PAUL

ST TERESA

ECS 1-12 TOTAL PreK NF  Tuition NF  Exchange TOTAL TOTAL

SCHOOL Gr SUB Gr Gr
Gr7 Gr 8 9 Total 10 Gr 11 12 336 5588 150 5738

CCHS
FLVT
ST FRANCIS

Sub Total City

Sub Total City 59 ST JOSEPH 0 0 0
ST CATHERINE 1 ST CATHERINE 0 0 0
ST JOSEPH 13 ST MARY (T) 1 1 0 1
ST MICHAEL PC 22 ST MICHAEL PC 0 2 2 2
ST MICHAEL BI 7 ST MICHAEL BI 0 0 0
ST PATRICK T 17 Sub Total Rural 0 0 1 1 0 2 0 2 3

Sub Total Rural 70 Total

Total Pre K

INTERNATIONAL EXCHANGE

SCHOOL Gr SUB Gr Gr SUB

Gr7 Gr 8 9 Total 10 Gr 11 12 Total Total
CCHS 0 1 1 1

SMT 0
SMPC 0
Total 1




	0.1 Board Meeting Prayer SPS
	Saint Paul, Teacher of Nations, You travelled far to share the Light of Christ. Be with us today as we guide the hearts and minds of all entrusted to our care. Help us to be faithful stewards of the mission before us; may we use our resources with wisdom and integrity to nourish the growth of every school community. Grant us the courage to lead with humility, the strength to protect the vulnerable, and the grace to see Christ in every student and family. Bless our schools, our educators, and our Board as we strive to build a community of faith and learning. To God be the glory, in our schools and in our hearts, now and forever. Amen.
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